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O0JacTh NpUMEeHeHHUs

®onn oneHovHBIX cpenctB (POC) — sBaseTCS HEOTHEMIIEMOM YaCThIO y4eOHO-METOIUUECKOTO
KOMILIEKCca Y4yeOHOW IUCHMIUIMHBI «YTpaBieHWE MPOCKTaMU» W TpPEAHa3HA4YeH JUIsl KOHTPOJIA U
OIICHKK  00pa30BaTENbHBIX JOCTHIKCHUH  OOYydYaromMXCs, OCBOMBIIMX IPOrpaMMy JTaHHOU
JUCIUIIIINHEL.

Ienn u 3a5a4n poHIAa OLIEHOYHBIX CPEICTB

Henpto ®DoHAa OLIEHOYHBIX CPEIACTB SBJISETCA YCTAHOBJICHHWE COOTBETCTBHS YpPOBHS
MOJATOTOBKUA 0Oydaromuxcsi TpeboBaHUAM (enepanbHOr0 TroCyJapCTBEHHOTO 00pa3oBaTeIbHOTO
CTaHjapTa.

Jlis  pocTikeHus TmocTaBieHHOW 1enu @OOHIOM OIEHOYHBIX CPEJICTB MO JUCHHUIUIMHE
«YTpaBieHHE IPOEKTAMW» PELIAIOTCS CIAEAYIOLUE 3a0aUu:

— KOHTPOJb U YIPaBJICHHE MPOIIECCOM MPUOOPETeHUs OOYydalolUMUCS 3HAHUM, YMEHHH U
HaBBIKOB IPEAYCMOTPEHHBIX B paMKax JaHHOI'O Kypca;

— KOHTPOJIb U OIIEHKA CTENeHH OCBOEHUSI KOMIIETEHIINI IPeIyCMOTPEHHBIX B paMKaX JaHHOTO
Kypca,

— obecrieueHne COOTBETCTBUS Pe3yIbTaTOB 0Oy4YeHMs 3aqadyaM Oynayliel npodeccuoHanbHON
JESITEJIbHOCTH 4€pe3 COBEPILIEHCTBOBAHUE TPAJULIMOHHBIX M BHEJPEHUE HWHHOBALMOHHBIX METO/OB
o0OydeHus B 00pa3oBaTeNbHBIN MPOIIECC B paMKaxX JaHHOTO Kypca.

1. lepeyeHbp KoOMmIeTeHIHWii ¢ yKa3aHHEeM JTanmoB MX (OPMHPOBAHHS B Ipolecce OCBOECHHS
o0pa3oBaTe/IbHON NPOTrPaMMBbI

1.1. Ilepeuenv nnanupyemvlx pe3yibmamos o0Oy4UeHUsA NO OUCUUNIUHE,
NAGHUPYEMBIMU PE3YIbMAMAMU 0C8OCHUA 00PA308AMENIbHOI NPOZPAMMDbL

B pesynerate ocBoerus OOIl OakamaBpuara oOydYarOmIUKCS JOJDKEH OBIAACTh CICITYIOINIMMHE
pe3yJIbTaTaMy 00yYEHUs M0 TUCIMILIHHE:

COOMHECEHHbIX C

Koapl HaumenoBanue Koa n HammMeHOoBaHUe MHAUKATOPA
KOMIIeTEeHIIM I KOMIIETEHI[MH JOCTHIKEHHSI KOMIIETEHIHHU

OIIK-3 Crocoben pa3pabateiBath | 3-OIIK-3 3HaTh: OCHOBHBIE METOAMKHU
000CHOBaHHBIE pa3paboTKU U MPUHATHUS YIIPABICHUYECKUX
OpraHU3alMOHHO- perieHunit
ynpaeneHuyeckue  pemeHuss ¢ | Y-OIIK-3 Ymerb: BbiOMpaTh MeETOIBI U
y4EeTOM nX COLIMAJILHOMU | CpelicTBa  pa3pabOTKU M TPHUHSITUS
3HAYMMOCTH, COJIEHCTBOBAaTh HMX | KOJUIEKTUBHBIX " WHJMBUIyaIbHBIX

peaNn3anyy B yCIOBUAX
CJIO’)KHOM M JTUHAMUYHOU Cpenbl U
OLICHUBATh UX
MIOCIICACTBHS.

OpTaHU3AIMIOHHO-YITPABIICHICCKUX
peIIeHni, ¢ y4eTOM OTBETCTBCHHOCTH 3a
MIPEIUIOKEHHOE PEIICHWE C IMO3WIUU ero
COITMAJILHON M SKOHOMHYECKOM
3HAYUMOCTH

B-OIIK-3 Biagers: OLIEHKOH 0KUIaeMBIX
COIMANTbHO-9KOHOMHUYECKUX IPPEKTOB OT
PUHSITUS

YOpaBIEHYECKUX pPelIeHU

[TK-7

CrocobeH O1leHUBATh
3KOHOMHUYCCKUC U
COIMAITLHBIC YCITOBUS
OCYIIECTBIICHUS
peIpPUHIMATETBCKON
EeITEIbHOCTH, BEISIBIATD
HOBBIC PHIHOYHBIC

BO3MOXHOCTH U  (OpMHPOBATH

3-IIK-7 3HaTh: METOJLI OLIEHKH OM3HEC-
CpeIlbl OpraHu3aInuu

Y-IIK-7 YMerhb: aHaIM3UPOBaTh
OKPYXAIOMIYI0 Cpelly OpraHu3aluu
B-IIK-7 Baagerb: MeTogaMu
dbopmynarpoBaHus

HaBBIKAaMU pa3pabOTKH
MapKETHHTOBOTO M (DMHAHCOBOTO IJIaHa

OM3HEC-UIEH,




HOBBIC OM3HEC-MOJICIN pa3BuTHs OM3HECA
I1K-4.5 croco0eH 3-I1K-4.5 3HATD: BUJIBI

UACHTU(DUIIUPOBATH U MPEIIPUHIMATETECKUX PUCKOB; (DaKTOPBHI,

OIICHUBATH MOCJEICTBUS BIIMSAIONINE HA YPOBEHb pUCKA

MpEAPUHUMATETBCKUX Y-1IK-4.5 yMeThb: MPOBOJUTH

PHCKOB KaueCTBEHHYIO U KOJIMUYECTBEHHYIO
OneHky npeAnpuHUMATEeNbCKUX PUCKOB
B-I1K-4.5 BJIAETDh: HaBbIKaMU
MOHHUTOPHHTA (PaKTOPOB pUCKA 10 BUAAM
JesiTenbHOCTH IPEANIPUSTHS

1.2. Smanwt hopmuposanusn komnemenyuit ¢ npouecce océoenun OO0II d6axanaspuama.
KoMmoHeHTbl KOMIIETEHIMI, Kak TMpaBuio, (GOPMUPYIOTCS NPU HU3YYEHHUU HECKOJIBKHUX
JUCLHUILIMH, a TaKK€ B HEMAJIOM CTENEHM B Ipolecce npoxoxxiaeHus npaktuk, HUP u Bo Bpems
CaMOCTOSTENIbHOW paboThl oOy4aromierocs. Beimonnenue u 3amuta BKP sBistores Bumom ydueOHOM
JESITEIIbHOCTH, KOTOPBIN 3aBepIiaeT mpoiecc GOpMUPOBAHHSI KOMITCTSHITUH.
Oranbl GOopMUPOBAHUS KOMIIETEHIIUU B MIPOLIECCE OCBOCHHUSI TUCIUTUIMHBI:

- HAYaJbHBIN 3Tall — HA 3TOM 3Tane (POPMUPYIOTCS 3HAHUECBBIC U MHCTPYMEHTAJIbHBIC OCHOBBI
KOMIIETEHIIMH, OCBAaWBAIOTCA OCHOBHBIE KaTeropuu, ¢opmupyrorcs 0a3zoBble ymeHus. CTyaeHT
BOCTIPOM3BONT TEPMHHBI, ()aKThI, METO/IbI, TIOHSATHUS, IPUHIIUAIIBI ¥ TIPABUJIA; peliaeT yueOHbIC 3a/1a9u
o oopasiy;

- OCHOBHOW d3Tan — 3HaHWsI, YMEHUS, HaBBIKH, oOecreunBaronme GopMUpoOBaHUE KOMIICTCHIINH,
3HAYUTENIbHO BO3pPACTAlOT, HO €IIe He JOCTUTal0T MTOTOBBIX 3HaueHWil. Ha sToM sTame cryaeHt
OCBAaMBACT AHAIMTHYCCKUE JICUCTBUSA C MPEAMETHBIMH 3HAHHSMH [0 JTUCIUIUIMHE, CII0COOEH
CaMOCTOSITENILHO peliaTh yueOHbIE 3a7aui, BHOCS KOPPEKTUBBI B aNTOPUTM JEHCTBHUI, OCYILIECTBISA
KOPPEKIIHIO B X0J1¢ Pa0OTHI, IEPEHOCUT 3HAHUS M YMEHUS Ha HOBBIC YCIIOBHUS,

- 3aBepLIAIONIMI 3Tam — Ha 3TOM OTale CTYJAEHT JOCTUraeT HWTOrOBBIX IIOKa3aTesed 1o
3asIBJICHHON KOMIIETCHIIMH, TO €CTh OCBAaMBACT BECh HEOOXOIMMBIN 00BEM 3HAHUM, OBJIAJICBAET BCEMU
YMEHHSIMH U HaBbIKaMU B cepe 3asBieHHON komneTeHnu. OH cnoco0eH MCMOob30BaTh 3TH 3HAHMUS,
YMEHUS, HaBBIKH MPU PEIICHUH 3a7a4 MOBBIIIICHHONW CJI0KHOCTH U B HECTAHJAPTHBIX YCIOBHUSX.

Ortanbl  (QOpMHPOBAHUS KOMIIETEHIIMH B XOAE€ OCBOCHHUS TUCIUIUIMHBI OTpPa)KaroTCs B
TeMmatuueckoM riane (cm. PII).

1.3. Céazb mexcoy popmupyemvimu KOMREeMeHYUAMU U hopmamu KOHMPOAA UX 0CB0CHUS

Ne KonTtposanpyembie pa3aesibl (TeMbI) HNuauxarop HanmeHnoBanue
n/n AUCHUTIIMHBI AOCTHIKEHUS OLICHOYHOI'0 CpeJCTBa
KOMIICTeHIHH TeKylIeH U
NPOMEKYTOYHOM
aTTecTaluu
Texymmii KOHTpPOJIb, 6 cemecTp
1 1. Konnenuus ynpapjeHus IPOeKTAMH
1.1 |Knaccudukanus 6a30BbIX TOHITHIA 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
yIpaBJI€HUS TPOEKTaMHU B-OIIK-3 Pedepar
3-1IK-7, V-IIK-7
B-TIK-7
1.2 |Onenka BHEUIHEH cpebl MPOEKTA, 3-OIIK-3, Y-OIIK-3 | TectupoBanue, Onpoc
pa3paboTKa CTpaTEernu MpoeKTa B-OIIK-3 Pedepar
3-1IK-7, V-IIK-7
B-IIK-7
1.3  |Pa3paboTka KOHLENIMU IPOEKTA: LEb, 3-OIIK-3, Y-OIIK-3 | TectupoBanue, Onpoc
3aJja4u, OCHOBHBIE ATalIbl B-OIIK-3 Pedepar
3-11K-7, V-IIK-7




B-IIK-7

1.4  |VYmpasnsiemble mapaMeTpbl IPOEKTA. 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
CtpyKTypH3aius MpoeKTa B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-IIK-7
2 OcHOBBI yIIpaBJ/IeHHsI IIPOEKTAMH
2.1  |VYnpasiseMmble mapaMeTphl IPOESKTA. 3-OI1K-3, Y-OIIK-3 | TecrupoBanue, Onpoc
[IpoekTHbIN UK B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-IIK-7
2.2 CrpykTypu3ainus npoekToB. OyHKIUH U 3-OI1K-3, V-OIIK-3 | TectupoBanue, Omnpoc
IIOJICHCTEMBI YIIPABIEHUS IPOEKTaMU B-OIIK-3 Pedepar
3-11K-7, V-IIK-7
B-IIK-7
2.3 CoBpeMeHHbIE METO/Ibl OpPraHU3aIMOHHOTO 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Omnpoc
MOJIETTUPOBAHUS IPOEKTOB B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-TTK-7
3 Pa3paboTka npoekrta
3.1 Pa3paboTka KOHIICTIIINN TIPOCKTA. 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Omnpoc
B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-TTK-7
3.2  |Buasl u XapaKTEepUCTUKH OCHOBHBIX 3-OI1K-3, YV-OIIK-3 | TectupoBanue, Ompoc
OpPraHMU3aLMOHHBIX CTPYKTYP YIIpaBICHUS B-OIIK-3 Pedepar
MIPOCKTaMHU. 3-11K-7, Y-IIK-7
B-IIK-7
3.3 |MapketuHr npoekta, nporpamma Mapketunra | 3-OIIK-3, V-OIIK-3 | TectupoBanue, Onpoc
MIPOEKTa B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-TTK-7
3.4  |busHec-mmaHMpOBaHUE MMPOEKTA 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
B-OIIK-3 Pedepar
3-I1K-7, Y-IIK-7
B-ITK-7
3.5 |Texuuko-skoHOMHUYECKOEe 00OCHOBAaHUE U 3-OI1K-3, YV-OIIK-3 | TectupoBanue, Omnpoc
olleHKa 3(pPEeKTUBHOCTH POEKTa B-OIIK-3 Pegepar
3-I1K-7, Y-IIK-7
B-TTK-7
3.6  |Pa3zpaboTka MpoeKkTHOW JOKYyMEHTAIIHH. 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
OKcnepTu3a MpoeKTa. B-OIIK-3 Pedepar
3-I1K-7, V-IIK-7
B-TTK-7
4 IInanupoBaHue, 0101KeTHPOBAHHNE OPTAHU3ALHS, KOHTPOJIb U PeryJHpPOBaHNe
NpPOEeKTA.
4.1 |IInanupoBaHuUEe MpoeKTa, npoueccsl, ypoau. |3-OIIK-3, Y-OIIK-3 | Tectuposanue, Onpoc
B-OIIK-3 Pegepar
3-I1K-7, Y-IIK-7
B-TIK-7
4.2  |Crpykrypa pazouenus padot (CPP), 3-OI1K-3, Y-OIIK-3 | TectupoBanue, Onpoc
OnpeJIeJICHUE OCHOBHBIX BEX B-OI1K-3 Pedepar
3-I1K-7, Y-IIK-7

B-IIK-7




4.3

OneHka CTOMMOCTH NPOEKTA.
broxkerupoanue. Kontpomis u
pEryIMpoBaHHE MIPOEKTA.
MOHUTOPHHT paboT IO MPOEKTY

3-0OI1K-3, Y-OIIK-3
B-OIIK-3
3-1IK-7, V-IIK-7
B-TIK-7

Tectuposanue, Omnpoc
Pedepar

IIpomeKyTOYHBIN KOHTPOJIb, 6 cemecTp

3aueT

3-0OIIK-3, V-OIIK-3
B-OIIK-3
3-I1K-7, Y-IIK-7
B-IIK-7

Bomnpocsl 3auera
YcTHBII BOnpock/
3amnuTa npoeKTa




2. Onucanmne nmoka3areJsieil ¥ KpUTeprueB OLEHUBAHUS KOMIIETEHIIUI HA Pa3JIMYHbIX 3Tanax uxX (popMUPOBAHNS, ONIMCAHUE KA OLlEeHUBAHMS
KoneunsiMu pe3yjibTaTaMu OCBOCHUA IMPOrpaMMbl AUCHHUIUIMHBL ABJISAIOTCA C(I)OpMI/IpOBaHHBIe KOTHUTHUBHBIC ACCKPUIITOPBI «3HATH», «YMCTb»,

«BIIAZICTh», PACIHMCAHHbIE TI0 OTACIbHBIM KOMIETEHLIUSIM, KOTOpbIe MpuBeaeHbl B 1.1.1. @opmMupoBanue 3TUX JIECKPUITOPOB MPOUCXOAMUT B MpOILECCEe

M3y4YEHUS TUCIMILUIMHEI 10 STalaM B paMKax pa3IMyHOro BU/Ia yUeOHBIX 3aHATHIA U CAMOCTOSITEIbHOIN paboTHI.
Boigenstores Tpu ypoBHS ¢(hOPMUPOBAHHOCTH KOMIIETEHUMH Ha Ka)KJIOM 3Tare: HOPOroBbId, MPOABUHYTHIA U BEICOKH.

YpoBHu CoaepxaresibHOE OcHoOBHbBIE IPU3HAKHU BblJeJICHUS] YPOBHA BPC, ECTS/MIaTudanabHas
onucaHue YPOBHA % LKA/ I OLEeHKH
OCBOCHHS | IK3aMeHa/3auera
Boicokmii TBopueckas AEITENbHOCT | Bruouaem Hudxcecmosawuil ypogets.
Bce 6uowi komnemenyuil CryzaeHT JeMOHCTpUPYET cBOOOHOE 00IaiaHne
cpopmuposanvl Ha 8bICOKOM KOMIIETEHIUSIMU, CIIOCOOECH IPUMEHHUTh UX B A/
YPOBHE 6 COOMEEMCMBUU C HECTaHJIaPTHBIX CUTYalMsIX: TOKA3bIBAET 90-100 Ormao/
yenamu u 3a0adamu YMEHHE CaMOCTOSITEIbHO IPUHUMATh PELICHUE, 3auTero
OUCYUNTUHDBL pemarp mpobiemMy/3agady TEOPETUIECKOTO TN
HPUKJIAJHOTO XapaKTepa Ha OCHOBE U3Y4YE€HHBIX
METO/I0B, IPUEMOB, TEXHOJIOTHH
IIponBuHyTHINH [IpumeHnenue 3HaHUU W | Bruoyaem nudxcecmoswuil ypogeHts.
Bce 6uowi komnemenyuti yMeHuil B Oonee mmpokux | CTyAeHT MOXKET A0Ka3aTh BIIaJICHHUE B/
cpopmuposansl na KOHTEKCTaX y4eOHOM ¥ | KOMIETEHUUSIMM: JEMOHCTPHPYET CIIOCOOHOCTb 85-89 OueHp XOpoIIo/
NPOOBUHYMOM YPOBHE 8 npodeccuoHanbHOM coOuparb, CUCTEMaTU3UPOBATh, AHAJTU3UPOBATD 3a4TeHo
coomeemcmeuu ¢ yersamu u | JACATeIbHOCTH, HEXENU 10 | U IPaMOTHO MCIOJIb30BaTh HH(GOPMAILIHIO U3
3a0a4amu OUCYUNTIUHbBL oOpasiry, OoJbIIell M0JeH | caMOCTOSTENHHO HAMICHHBIX TEOPETHUECKUX
CaMOCTOSITEIBHOCTH U | HCTOYHHMKOB U MJUTIOCTPUPOBATH UMU C/
WHUIMATHBBI TEOPETUYECKHE MOJI0KEHHS UM 0OOCHOBBIBATh 75-84 Xopomio/
NPAaKTUKY PUMEHEHHUSL. 3auTeHO
IToporosnwlii PenponykTuBHas Crynenr J€MOHCTPUPYET BJIaJICHUE 65-74 D/Y noBneTBOpUTEIHHO/
Bce 6uowi komnemenyuti JeSITeNIbHOCTD KOMIIETEHIIMSIMM B CTaHAAPTHBIX CHUTYaLUsX: 3a4teHo
cghopmuposansvl Ha NOPo208oOM U3JIaraeT B Ipeeiax 3a4ad Kypca TEOPETHUECKH
yposHe U TIPaKTUYECKU KOHTPOJIUPYEMBII MaTepHuall. 60-64 E/Mlocpencraenno
/3auTeHo
Hwuxke noporosoro OTcyTCcTBHE NPU3HAKOB MIOPOTOBOTO YPOBHS: KOMIETEHIIUH HE CPOPMUPOBAHBI. 0-59 HeynosnerBopurenbHo/
CTyzAeHT He B COCTOSIHUU IPOAEMOHCTPUPOBATh 00J1aJaHNe KOMIETEHIIUSIMU B 3auTeHo

CTAHAPTHBIX CUTYyallHgX.




OneHuBanue pe3ylbTaTOB OOyUYEHHUS CTYACHTOB M0 JUCIUIUIMHE OCYIIECTBISCTCS IO
perjJamMeHTy TeKyIIero KOHTPOJISI U TPOMEKYTOUHOM aTTecTaliu.

Kputrepuun oneHnBaHusi KOMIETEHIIMI Ha Ka)JJOM 3Tare M3Y4YEHUs NUCLUUIUIMHBI JJIS KaXKJI0TO
BHJIa OLICHOYHOTO cpeacTBa W mpuBoasaTcs B 1. 4 AOC. WToroeiii ypoBeHb CHOPMUPOBAHHOCTH
KOMIIETCHIIMH TIPU U3yYEeHUHU TUCIUIUIMHBI Ompeensercs mo tadmuie. [Ipu 3ToM ciienyer TOHUMATh,
YTO TpaHUIla MEXAYy YPOBHAMH Ui KOHKPETHBIX pE3YyJbTaTOB OCBOEHUS 00pa3oBaTeiIbHOU
IPOrpaMMbl MOXKET CMEIIAThCS.

YpoBenb ¢hopMHUPOBAHHOCTH Texkymuii KOHTPOJIb IIpomeskyTOouHasi aTTecTALMS
KOMIETEeHIIUH
BbICOKHI1 BbICOKHII
BBICOKM I NnPOOBUHYMbLLL BbICOKULL
8bICOKULL npPOOBUHYMbLLL
1nopo2oaulil BbICOKUU
8bICOKULL nopo208biil
MIPOJIBUHYTHII NPOJABUHYTHIN NMPOJABUHHYTHIN
NPOOBUHYMbLLL nopo2oawiil
nopo2oablii nPOOBUHYMbLLL
MOPOTOBBI NOPOTOBbIN MOPOroBbIN
MOPOTOBbIH HHKe MOPOroBOro
HUXKE IOPOrOBOTO
HH:Ke TTOPOroBOro -

3. MeToanueckue MaTepHaJibl, OMNpele/siiOlde TPoueaypbl OlEHUBAHUS 3HAHMIA,
YMeHUli, HABBIKOB WJM ONbITA JAeATEJbHOCTH, XapaKTepU3yKOIIMX 3Tanbl (GopMUpPOBaAHMS
KOMIIETeH I M.

WtoroBas arrecranusi 1Mo TUCHUILUIMHE SIBISETCS HHTETPAIbHBIM IOKa3aTeleM KadecTBa
TEOPETUYECKUX U MPAKTUYECKUX 3HAHUU M HABBIKOB OOYYAIOIIUXCS MO TUCIUILIMHE U CKIIAIbIBACTCS
13 OLIEHOK, MTOJIYYEHHBIX B X0OJI€ TEKYIIEH 1 MPOMEXYTOUYHOUN aTTeCTallH.

Texymas arrectanuss B CeMeCTpe NPOBOAMTCA C LENbI0 OOeclevyeHus: CBOEBPEMEHHOM
00paTHOM CBSI3H, U KOPPEKIIUU 00yUeHHUs, aKTUBU3AIIMHA CAMOCTOSTENILHON paboThl 00yYarOIIUXCSl.

[IpomexyTouHass aTTecTanus TMpeJHa3HAYeHa s OOBEKTHBHOTO TMOJTBEPXKICHUS U
OIICHUBAHMSI TOCTUTHYTHIX PE3YIbTATOB 00YUEHHUS MOCIIE 3aBEPIICHUS U3YUCHUS TUCITUTLINHBI.

Tekymias arTecTaus OCyLIECTBISETCS JBa pa3a B CEMECTP:

- koHTponpHas Touka Ne 1 (KT Ne 1) — BeicTaBisieTcst B 2IEKTPOHHYIO BEJOMOCTh HE MO3/IHEe §
Heslenu ydeOHOro cemectpa. BxirodaeT B ce0s OLEHKY MEPONPUATHI TEKYLIEro KOHTPOJIS
ayJIMTOPHOM U CaMOCTOSITENFHOM pabOThl OOYUAIOLIErocs Mo paszjaenam/TeMaM y4eOHOM JUCIMILTUHBI
¢ 1 o 8 Henemo yuebHOTO cemecTpa.

- koHTpoibHast Touka Ne 2 (KT Ne 2) — BeIcTaBisieTcsl B 9JEKTPOHHYIO BEIOMOCTh HE MO3THEE
16 Henmenu yueObHOro cemectpa. Bxirodaer B ce0si OLEHKY MEPONPHUATHH TEKYLIEro KOHTPOJIS
ayJIMTOPHOM U CaMOCTOSITENFHON pabOThl 0OYUAIOIIETrocs MO pasjieiam/TeMaM yueOHOW AUCIUILITNHBI
¢ 9 mo 16 wHememto yueOHOro cemectpa. Pe3ynbTarel TeKylledl W MPOMEXYTOYHOM aTTecTaluu
MOJIBOASTCS 10 IIKaJle 6abHO-PEHTHHTOBOM CHCTEMBI.

JTan peiiTHHIOBOM cHcTeMBbI / Hepneas bana
HOYH TB
Ouenotnoe cpencrso Munumym* Makcumym
Texkymasi aTTecTanus 1-16 36 60




KonTpoabHast Touka Ne 1 7-8 18 30
TectupoBanue 8 12 20
Ompoc 1-8 6 10
KonTtposbHasi Touka Ne 2 15-16 18 30
Pedepar 15 10 20
Ompoc 9-16 8 10
IIpomexyTouyHas aTTecTANMSA - 24 40
3auer -

3aueTHbIC OUIICTHI - 24 40
3anura npoeKTa - - -
HUTOI'O no aucuuminge 60 100

* - MUHHMaJIbHOE KOJMYECTBO OAJIOB 32 OIIEHOYHOE CPEJICTBO — ATO KOJIMYECTBO OaiioB, HabpaHHOE
o0yJaromuMcsi, TPU KOTOPOM OICHOYHOE CPEICTBO 3aCUMTHIBACTCSA, B MPOTHBHOM Cllydyae
06yqa}0mni/’1ca AOJDKCH JIMKBUIUPOBATL MOABHUBIIYIOCA aKaACMHUYCCKYIO 3aJ0JDKCHHOCTD I10 TCKYHIef/'I
WIA TIPOMEKYTOYHOW aTTecTanuud. MUHUMAIbHOE KOJMYECTBO OA/UIOB 3a TEKYIIYHO aTTECTAIUIO, B
T.4. OTACJIBHOE OIIEHOYHOE CPEJCTBO B €€ COCTaBe, U MPOMEKYTOUHYIO aTTecTanuio cocrasiser 60%
OT COOTBETCTBYIOIIIUX MAaKCUMAIIbHBIX 0AJIJIOB.

[Ipouenypa oleHMBaHHS 3HAHUW, YMEHHM, BIAJEHUN MO JUCIMILUIMHE BKIIOYAET Yy4eT
YCTEIIHOCTH 10 BCEM BHJIaM 3asBJICHHBIX OLIGHOYHBIX CPEJICTB.

YCTHBIN ONPOC MPOBOAMUTCSA HA KAXKJIOM MPAKTUYECKOM 3aHSATUU U 3aTParuBacT Kak TEeMaTUKY
MPOMICIIECTO 3aHATHS, TaK U JICKIIMOHHBIA Matepual. [IpuMeHseTcs rpynnoBoe OICHHUBAHUE OTBETa
WM OILICHUBAHUE MPENOJaBaATENIEM.

Tembl pedepaToB pacmupenensiroTcs Ha MEPBOM 3aHATHH, TOTOBBIE pedepaTsl JOKIAIbIBAIOTCS
Ha 3aHATUSAX B COIMPOBOXICHUU IMPE3EHTAIM B COOTBETCTBUM C YCTAHOBJICHHBIM MpPENoaBaTesieM
rpaduKoMm.

Tectsl Mo TeMaM MPOBOAATCS HAa MPAKTUYECKUX 3aHATHSIX W BKIIOYAIOT BOMPOCHI IO
U3YYCHHBIM TeMaM.

Jlokmaz ¢ mpe3enTanueit (3amuTe mpoeKTa).

JIaHHBIN BUJ KOHTPOJIS, pACCMATPUBAET BO3MOKHOCTh CTYJICHTAa IIOMUMO JTMYHOCTHBIX 3HAHHM,
HABBIKOB, U YMEHHIA, TpUOOpETaTh KOMIIETEHIIMU B TIOBEJIEHYECKOM aCIEeKTe, YUTO OCOOEHHO Ba)XHO B
pabote MeHemKkepa B IMyOJUYHOM M OOIIeCTBEHHON cdepe. ITO aeT BO3MOXKHOCTH BOCIHTATh
YBEPEHHOCTh B OOIIEHHWU C ayAUTOPHEH, CIOCOOHOCTh MpPHU OTBETaX HCMOJIb30BaTh HAKOIICHHBIC
3HaHUS, a TaKKe MMEIONIMICA y4eOHBId Marepuan. 3ammuarmemMy pedepar CTyAeHTY 3aJaroTcs
BONPOCHI KaK 10 TeMe pedepara, Tak U Mo BCell MPOIIEHHON TUCITUTUINHE.

[To OKOHYAHWM OCBOCHHS JUCIUIUIMHBI MPOBOIUTCS IMPOMEXKYTOYHAS aTTECTAllds B BHJIC
3ayeTa/3ammTa IMPOeKTa, YTO IMO3BOJISIET OIEHHTH COBOKYMHOCTh TNPHOOPETEHHBIX B IpoIecce
oOydeHus komnereHuud. [Ipu BBICTaBICHUH UTOTOBOM OIEHKU MPUMEHSETCS OalIbHO-pEeHTHHTOBAsS
crcTeMa OICHKH Pe3yJIbTaTOB 00y4IEHUSI.

3auer/3ammTa MPOeKTa MpeIHa3HaYeH sl OIIEHKU paboThl 00ydYaIOIIerocs B TEUEHHE BCETO
CpOKa W3Y4YCHHS JUCIUIUIMHBI W TPHU3BaH BBISBUTH YPOBEHb, MPOYHOCTh W CHUCTEMATHYHOCTH
MOJTyYEHHBIX O0YYarOIIMMCsI TEOPETUYECKUX 3HAHUN U YMEHUH, CIIOCOOHOCTH MPUBOAUTH MPUMEPHI
MIPAKTHYECKOTO MCITOJI30BAHUS 3HAHUH (HApuUMep, MPUMEHSITh UX B PEIICHUHN MPAKTHUSCKUX 33]1a4),
MPHOOpPETEHNUST HABBIKOB CAMOCTOSITENIFHON pa0OThI, pA3BUTHUS TBOPUYECKOTO MBIIICHUSI.

Omnenka chopMUPOBAaHHOCTH KOMIIETECHITUI Ha 3a4eTe/3aliTe MPOoeKTa ISl TeX 00yJaroIiXcs,
KOTOpBIE TPOMYyCKAlld 3aHSATUS U HE yYacTBOBAIM B MPOBEPKE KOMIIETEHIIMA BO BpeMsl H3yuUeHUS
TUCIUTUTMHBL, TPOBOIUTCS TMOCIE WHIUBUAYAIBHOTO COOECeoOBaHHMS C TMperojaBaTesieM II0
MPOMYIIEHHBIM HJIM HE YCBOCHHBIM O0YYAIOIIUMCS TeMaM C MOCIEIyIOIIeH OlIeHKOH CaMOCTOSTEIBHO
YCBOCHHBIX 3HAHUM.



4. Tunossle KOHTPOJIbHBIC 3aIaHUA WX UHBIC MaTCPHAJIbI, Heo0X0oANMBbIe JJIsl OIleHKH 3H3HHI71,
yMeHHﬁ, HAaBbIKOB

4.1 eéonpocwl K 3auemy

4.2 memul 3cce, peghepamos, 00Kn1a008, coodOUeHUT
4.3 paznoypoenegwie 3a0auu

4.4 keiicol

4.5 mecmui

MUHHUCTEPCTBO HAVKU U BBICIIETO OBPA3OBAHUA POCCUNCKOW ®EJEPALIUU
®EJIEPAJIBHOE F'OCY/JIAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE YUPEXJEHUE BbICIIETO OBPA30BAHUS

«HaumoHanpHblld HCCIENOBATENbCKUN AACEPHBIA yHUBepcuTteT « MUDU»

OOHMHCKMU MHCTUTYT AaTOMHOM IHEPIreTUKU! -
dwman deneparbHOTO TOCYHaPCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOIO YUpPeXIeH s BBICIIIEr0 00pasoBaHMs
«HaryoHasIbHbIN MccileoBaTeNIbCKUM SSaepHbIN yHVBepcuTeT «MUDV»

(VAT HUSTY MU®W)

OTAEJEHUE COIUAJIBHO-O9KOHOMMNYECKHUX HAYK

Hanpasnenue «38.03.02 «MeHexKMEHT

O6pazoBarenbHast «l{ugpoBoii MapkeTHHT U HudpoBas JOrUCTHKA »
porpamma

Hucuuriza YnpasJjieHHE IPOEKTAMHU

BOIIPOCHI K 3AYETY

[ToHsiTHE M CYIIHOCTH YNPaBJICHUSI IPOEKTOM.
D yHKIHMOHAIBHBIN, IPOLIECCHBIA U CUCTEMHBIN MOJIXO0/IbI K TPAKTOBKE IMPOEKTA.
OcHOBHBIE IPU3HAKHU TIPOEKTA.
OTnuuue ynpaBieHHEe IPOEKTOM OT TPAJUIIMOHHOTO MEHEKMEHTA.
[{enu, nenenonaranue U 3aa4y MPOEKTA.
CrpykTtypa (cnenudukanus) padboT MPOeKTa U €€ XapaKTePUCTHKU.
CucrtemHas MOJIeIb YIIPaBIEHHsI TPOEKTOM, 0COOEHHOCTH (DYHKIIMOHUPOBAHUS.
OcHOBHbBIE YUYaCTHUKH MPOEKTA U UX KpaTKasl XapaKTepUCTHKA.
OcCHOBHBIE YPOBHHM YIIPABJICHUS IPOEKTOM.

10. Oo6nactu (pyHKIMH) YyIIPaBICHHS B TPOCKTE.

11. OcHoBHBIE (AKTOPHI, OKa3bIBAOIIMX KPUTUYECKOE BO3JCHCTBUE Ha  YCIEHIHYIO
peanu3annio NpoeKTa.

12.  Kusnennsiii nukn npoekta. OcHoBHbIE ¢a3bl XKL 1 U3 KpaTkas XapaKTepUCTHKA.

13. Buemne cpenma mpoekta. OCHOBHBIE (aKTOPHl BHENIHETO OKPYKEHHS, BIHSIOIINE Ha
peann3anuIo MpoeKTa.

14. Buytpennsis cpena npoekrta. OCHOBHbIE (DPAKTOPBHI BHYTPEHHETO OKPYKEHHS BIIHSIOIIETO
Ha pealn3aluIo IPOeKTa.

15. VYyacTHUKM mNpoeKkTa, KOMaHJa NpPOEKTa, YNpaBisAlomMi npoekToM. PykoBoacTtBo u
JUIEPCTBO.

16. OcHoBHBIE pOAM ydacTHUKOB TMpoekTa (CorimacHO pachupefesieHuio poJied MEXITy
YYaCTHHUKAaMHU «IPOEKTHO» KoMaH bl o P.M. ben6ouny (R. Meredith Belbin).

LCoNoOA~RWNE



17.  OcHoBHBIE KpUTEpUH KJIACCU(PUKALIUN KOMAH/I.

18. Twumnsl KOMaHI, COTIIACHO KPUTEPHSAM 0TOOPA.

19. OcHoBHBIE KpuUTEpUH BBIOOpa MEHEIKEpa MPOEKTa W KadyecTBa, MPHOOpETaeMbie C
OIIBITOM.

20. OcHoBHBIC (PYHKIMHU BBITOTHSIEMBI PyKOBOAUTENIEM (MEHEIKEPOM) IPOCKTA.

21. XuzHeHHBIH UK GOPMUPOBAHUS KOMAH/IBI.

22. Twumbl IPOEKTHBIX KOMAH/I B OPTaHU3AIMOHHON CTPYKTYpe OOJIBIINX MPOEKTOB.

23. JlmpepcTBo B KOMaHAe NpoekTa. Tumsl auaepcraa.

24. Crunm ynpaBoJICHUSI 1 KOMIIETEHTHOCTh MEHE/Kepa MPOEKTa.

25. Ilcuxonoruueckue aceKThl YIIPaBICHHsI IEPCOHATIOM IIPOEKTA.

26. MoTuBanys U CTUMYJIUPOBAHHUE NIEPCOHANA TPOCKTA.

27. KoH}IUKTHI B yIipaBieHUE MPOEKTOM. THIIBI U BUIBI KOH(MIUKTOB.

28. Meronbl 3¢(eKTUBHOTO yNpaBlieHUs] KOH(IUKTHBIMUA CUTYaIHSIMU.

29. OpraHM3allMOHHbBIE CTPYKTYphl MPOEKTA MOCTOSHHAS WJIM POAUTENbCKAs (MaTepHHCKast)
OpraHu3aIysl.

30. Tumsl cxeM OpraHM3allUOHHBIX CTPYKTYp TIpoekTa (BblIENEHHAas, YIpaBieHHUE II0
IPOEKTaM, BCeOoOIIee YIPaBICHNE TIPOCKTOM).

31. Twumnsl cxeM OpraHU3alUOHHBIX CTPYKTYP IPOEKTa (JIBOMCTBEHHAs!, CII0XKHAs).

32, Tumbl cXeM OpraHU3alMOHHBIX CTPYKTYp TPOEKTa (JIMHEHHO-(YHKINOHAIHHBIE
CTPYKTYPBI C IPOEKTHBIMU ITOCPEAHUKAMHU ).

33. Tumbl cXeM OpraHM3allMOHHBIX CTPYKTYp TIpoekTa (KoMmaHAHas paboTa B
(YHKLIHMOHAJIBHBIX OPraHU3ALMOHHBIX CTPYKTYpax).

34.  TIpoexkTHO-OpUEHTHPOBAaHHBIE (IIPOCKTHO-IIEIIEBBIC) OPraHN3aMOHHBIC CTPYKTYPHI.

35. MarpuuHbsle OpraHu3allMOHHbIE CTPYKTYPhI YIIPABICHHS IPOSKTOM.

36. Ilpomecc ympaBieHuss u d¢p¢eKTUBHAs peanu3alus NpoeKTa (Cxema yrpaBIICHUS
IIPOCKTOM).

37.  OcHOBHBIE 3TaNbl MPOIIECCa HHUITHAIINN TIPOCKTA.

38.  YcraB npoeKTa U ero OCHOBHOE COZIEp)KaHUe.

39. Ilpomecc pa3paOOTKH U CTAJMH TUTAHUPOBAHUSI TPOEKTA.

40. OcHoBHBIE MpoLeaypbl mpolecca aHupoBaHus (Jlekommosunus neneil u paboT Kak
OCHOBA IIOCTPOEHUS IUIAHOB Ha Pa3HbIX YPOBHSX YIPABIICHUS).

41. OcHoBHBIE mpouedypbl mpolecca IutaHupoBaHus (Mepapxuueckas cTpykTypa paboT
«JIEpEBO TIENEH» U «JIepeBO paboT»).

42. OcHOBHBIE TMpoOLEAYpbl  Mpolecca IIaHupoBaHus (OpraHu3allMOHHBIE CTPYKTYpPbI
ucnojHuTenen u «MaTtpuiia OTBETCTBEHHOCTH).

43. OcHoBHBIE Tpouenypsl npornecca mianupoBaHus (Cereble mozaenu (rpadsl), Meron
«Kputnueckoro mytu», «Kanengapuelii rpaduk rmianuposanus ['antay).

44. VYmpapiieHHe IPOEKTOM IO BPEMEHHBIM IapaMeTpaM.

45.  OcHoBHBbIE (DYHKIUU YIIPABJIECHUS IPOEKTOM (yIIPABIIEHUE 3aMBICIIOM).

46. OcHOBHbIE (YHKIMHM YIpaBIeHUs MPOEKTOM (yNpaBleHHE MPEeIMETHOM 00IacThio
IIPOEKTa)

47. YmupapiieHHE CTOUMOCTBIO U (PMHAHCHUPOBAHUEM MPOEKTA.

48. OcHOBHBIC QYHKIIMU YIPABICHUS POCKTOM (yIIpaBICHUE KAYE€CTBOM IPOEKTA).

49. @yHKIMS yOpaBieHUs PUCKaMH B IPOEKTE (OCHOBHBIE KOMIIOHEHTHI).

50. Metoap!l aHaNHM3a PUCKOB MPOEKTA (KOTNIECTBEHHBIE METO/IBI).

51. Mertobl aHaIM3a PUCKOB MTPOEKTA (KaYeCTBEHHBIE METO/IBI).

52. ®yskums YnpaieHHE MaTepHATBHBIME pecypcaMu MpoekTa. Buibr 3amacos.

53.  VYnpaBneHue 6€30MaCHOCTBIO B IPOEKTE.

54.  Byxranrtepckuii y4€T M yIpaBIeHHE BHITOJHEHHS TAPAaHTUHHBIX 00s3aTEIIhCTB.

55.  Cranpapt npoekta. MeTo bl 1 OCHOBHBIE 33J]aul CTaHAapTU3ALINY.
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56. Hopwmsl mpoekta. HopmaTuBHbBIE JOKYMEHTHI 110 CTAaHAAPTU3ALUU U UX PAa3HOBUIAHOCTH.

57. IOpuamveckuii acmeKT yIpaBiICHHUS MPOEKTOM - KOHTpakT. OCHOBHBIE 3Tambl pabOTHI C
KOHTPAKTaMH.

58.  Tumbl KOHTPAKTOB M UX KpaTKasi XapaKTEePUCTHKA.

59. VYcraB npoekra. CocTaB MpoeKTa, U CCHUIKM Ha COOTBETCTBYIOLINE JJOKYMEHTHI.

60. Ilompsanbie Topru. CyIHOCTh U OHATHE TOProB. Buibl TOpros.

61. OcHOBHbBIC YyYaCTHHKH MOJPSIHBIX TOPTOB.

62. OcHOBHBbIE 3Talbl TOPIOB U BAPUAHTHI PEILIEHUs] OpraHu3aTopa TOPro..

63. IIpoekTHOe (hMHAHCHPOBAHUE MPOCKTA.

64. HcrouHuku npuBiedeHUs: GUHAHCOBBIX PECYPCOB MIPOEKTA.

65. Baxueiinye MpUHIUIIBI TPOSKTHOTO (PMHAHCHPOBAHUS IIPOCKTA.

66. busHec-tuiaH kak ¢popMa npecrapiaeHus npoekra. OCHOBHbIE pa3/ielibl OM3HEC-TIJIaHa.

67. Ouenka »>¢dexktuBHOCTH U BbIOOp mpoekrta. llpuHImnBl oueHkH 3¢h(HEKTUBHOCTH
MHHOBAIIMOHHBIX ITPOEKTOB.

68. OcHoBHbIC IOKa3aTeIN YPPEKTUBHOCTH HHBECTUPOBAHMS IPOCKTOB (YUCTHI 10Xx01 PV).

69. OcHoBHble noKa3aTenu 3pHeKTHBHOCTH UHBECTUPOBAHUS TPOEKTOB (UUCTHI IpUBEIEHHBIN
noxoa NPV).

70. OcHoBHble mnOKa3zarenu dS(HPEKTUBHOCTH HHBECTUPOBAHMSI MPOEKTOB (IIPOCTOM CpPOK
OKymaeMocTH npoekra PP).

71.  OcHoBHble noka3aTenu 3()p(HEKTHBHOCTH UHBECTUPOBAHUS IMPOEKTOB (MHIEKC JOXOJHOCTH
(peHtabenbHOCTH) HHBeCTUIUH Pl).

72.  OcHoBHbIE MoOKa3aTesnu d3PPEKTUBHOCTH WHBECTUPOBAHUS MPOEKTOB (JAMCKOHTHPOBAHHBIN
UHJIEKC JOXOAHOCTH (peHTabenbsHoCTH ) nHBecTuiuii DPI).

KpnTepIm H IKaJa OHCHUBAHUA

Ouenka Kpurepun oueHku
OTnuuHO CTyneHT JOMKeH:
36-40 - IPOJIEMOHCTPUPOBATH TTTyOOKOE U MPOYHOE YCBOCHUE 3HAHUIN

MIPOrpaMMHOT0 MaTepHaa;

- HCYEPIIBIBAIONIE, [TOCIIEJ0BATEIBHO, IPAMOTHO U JIOTUYECKU CTPOITHO
U3JI0KUTh TEOPETUUECKUI MaTepual;

- IPaBUIILHO (POPMYIIMPOBATH OIPECIICHUS;

- IPOJIEMOHCTPUPOBATh YMEHHUS CAMOCTOSITENIbHOM paboThI €

JIUTEPaTypou;
- YMETh CJIeaTh BBIBOJIBI 10 U3JIaraeMOMY MaTepHaly.

Xopouio CTyneHT A0KeH:

30-35 - MPOJIEMOHCTPUPOBATH JOCTATOYHO TIOJTHOE 3HAHUE TPOTPAMMHOTO
MaTepuana,

- IPOJIEMOHCTPUPOBATH 3HAHNE OCHOBHBIX TEOPETUYECKUX MOHSATHU;
JIOCTATOYHO MOCJIEI0BATENBHO, TPAMOTHO U JIOTHYECKU CTPOMHO
n3arath MaTepual;

- IPOJIEMOHCTPUPOBATh YMEHHUE OPUEHTUPOBATHCS B JIMTEPATYPE;

- YMETb CJIeaTh JOCTATOYHO 0OOCHOBAHHBIE BBIBOJIBI IO M3J1araeMOMY

MaTepuany.
VY 10BIIETBOPUTENTBHO CTyZIeHT NOJKEH:
24-29 - IPOJIEMOHCTPUPOBATH O0IIIEe 3HAHUE N3YIaeMOro MaTepuana;

- IOKa3aTh 0011ee BIIaIeHUE MOHATUIHBIM allapaToM JUCIUIUINHBI;
- YMETb CTPOUTH OTBET B COOTBETCTBUHU CO CTPYKTYPOM M31araeMoro
BOIPOCA;

- 3HaTh OCHOBHYIO PEKOMEH/IyEeMYIO ITPOrpaMMoi y4eOHYyI0
JUTEpATypy.
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HeynosnerBopurensHo | CTyieHT AEMOHCTPUPYET:

23 ¥ MeHblIIe - HE3HaHWE 3HAYMTEIbHON YaCTH MPOrPAMMHOI0 MaTepHraa;

- HC BJIaICHUC HOHATUHUHBIM amnrmnapaTomM JUCHUILIIMHBI,

- CYIIECTBEHHbIE OMIMOKU MPH U3JI0KEHUN yueOHOr0 MaTepuraa,
- HEYyMEHHE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpPOH
M3JIaraéMoro Bompoca;

- HEYMEHUE JI€J1aTh BBIBOJBI 110 U31ara€MOMY MaTEpHUATY.

MHUHUCTEPCTBO HAYKU U BBICIIETO OBPA30OBAHMSA POCCUMCKOM ®EJEPAILIMU
®EJEPAJILHOE I'OCYJIAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUPEX/JEHUE BBICIIEIO OBPA30BAHUS

«HaumoHanpHbId HCCIENOBATEIAbCKUN SANCPHBIA yHUBEepcUTeT « MUDU»
OOHMHCKMI MHCTUTYT aTOMHOV 3HePIreTUKN -

drmman demepabHOro ToCyAapCcTBEHHOTO aBTOHOMHOTO 00pa30oBaTeTbHOTO yUpeXkAeHVs BEICIIIET0 00pa3oBaHIs
«Ha1moHaIbHBIV McciIeoBaTe IbCKII AaepHbIV yHUBepcuTeT «MVIDV»

(IATD HVISTY MU®W)

OTAEJIEHUE COLHUAJIBHO-9KOHOMHNYECKHUX HAYK

Hanpagsnenue «38.03.02 «MeHex:KMEHT»

Ob6pazoBarenbHas «L{udpoBoii MapkeTHHT U HUGpPoBasi JOTUHCTHKA »
nporpamMma

Hucnnnnuza YnpasJjieHHe IPOEKTAMHU

Tembl 3cce
(pedeparoB, 10KIA0B, COOOLIEHU)

1) Pa3paboTka CHCTEMBI yIIPABJICHHS IIPOSKTOM IO MOBBIIICHHIO 3P HEeKTUBHOCTH
JEATEIBHOCTH NPEANIPUATHS

2) Pa3paboTka peKOMEHIAIHA 110 YIIPABICHHIO IPOSKTOM

3) Cucrema ynpasieHHs IPOSKTOM TOBBIICHUS PPEKTHBHOCTH ACATEIHHOCTH MAJIOTO
MIpePUATHS

4) Pa3paboTKa CUCTEMbI YIPABJICHHS TPOSKTOM IO TOBBIIICHUIO () (HEKTHBHOCTH
NEeSITeIbHOCTH MPEANPUATHS CPephl yCIIyT

5) OreHka 5KOHOMHYECKOH 3P PEKTUBHOCTH MPOEKTOB B 00J1aCTH HH(DOPMAITHOHHBIX
TEXHOJIOTUH.

6) YmnpaBneHne MapKETHHIOM B PaMKaXx yIPaBJICHUS MPOSKTOM

7) Ouenka 3()()eKTHBHOCTH HHBECTUIIMOHHBIX POSKTOB

8) MeHemKMEHT KadecTBa MPOEeKTa

9) VmpapneHue KOMaHJOH MPOEKTA

10) OcobennocTH BHEAPEHUST HHOOPMAITMOHHBIX CHCTEM YITPABJICHUS MTPOCKTAMH

11) IpuBneueHue, oTOOP U OIICHKA MEPCOHATIA TPOCKTA

12) YrpasieHnue pecypcaMu IpoeKTa
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13) busHec-11aH UHBECTUIIMOHHOTO MPOEKTA

14) Cuctema yrnpaBiieHHUs IPOSKTOM MOBbIIICHUS 3)(HEKTUBHOCTH ICATSILHOCTH MPEATPUITHS

15) ITpoekTt: ObecneyeHrne KOHKYPEHTOCIIOCOOHOCTH TPEANPHUATHS B YCIOBUAX IIT00AIHM3aANN
YKOHOMHUKH.

Iloka3aTesin M KpUTEPUH OLIEHKHU pedepara, 3cce, J0KIA1A, COOOILICHHS:

IHoka3aTesu oueHKH Kpurepum oueHku Bbanabl
(max)
1. HoBuzna - aKTyaJIbHOCTh IPOOJIEMBI U TEMBI; 2
pedepupoBaHHOTO - HOBU3HA U CAMOCTOSITEJIbBHOCTh B IOCTAaHOBKE
TEKCTa po0GsieMbl, B pOpMYIUPOBAHUN HOBOT'O aCIEKTa

BBIOpPAHHOM IS aHATIN3a MPOOJIEMBL;

- HAJTMYUE aBTOPCKOH MO3HUIINH, CAMOCTOSATEILHOCTD
CYKICHUU.

2. CtenieHb pacKpbITHA | - COOTBETCTBHE IIJIaHa TeMe pedepara; 15
CYIIHOCTH TIPOOIEMBI - COOTBETCTBHUE COJICP)KaHUs TEME U IJIaHy pedepara;

- IOJTHOTA ¥ ITyOMHA PACKPBITUS OCHOBHBIX ITOHSTHI
poOIIEMBI;

- 000CHOBaHHOCTH CIIOCOOOB U METOZI0B PabOThI C
MaTepHaIoM;

- yMeHHe paboTaTh ¢ JINTepaTypol, CHCTEeMaTU3uPOBaTh U
CTPYKTYPHUPOBATh MaTEpHa;

- yMeH#e 000011aTh, COMOCTABIIAThH Pa3INYHbIC TOUYKU
3pEHHs [0 pacCMaTpUBAEMOMY BOTIPOCY,
apryMEHTHPOBATh OCHOBHBIE TIOJIO’KEHHSI U BHIBOJIBI.

3. O60CHOBaHHOCTH - KpyT, IOJIHOTA UCIOJIb30BaHUS JINTEPATYPHBIX 3
BbIOOpA MCTOYHUKOB HCTOYHMKOB 10 IIpodieme;

- MPUBJICYEHUE HOBEUIITUX paboT 1Mo mpodaeme
(>kypHaJIbHBIE ITyOJIMKAIIMK, MaTepHalibl COOPHUKOB
HAyYHBIX TPYAOB U T.JL.).

4. Cobmronenue - IpaBUIIbHOE O(hOPMIIEHHE CCHIJIOK Ha HCIIOJIb3YEMYIO 5
TpeOoBaHUM K JIUTEpaTypy;
oopmienuro - [PaMOTHOCTb M KyJbTypa U3JI0KEHUS;
- BJIaJICHUE TEPMUHOJIOTHEN U MIOHSATUHHBIM aIapaTom
po0IeMBI;

- cobmroeHue TpedoBaHuii kK 00bemMy pedepara;
- KyJlbTypa oOpMJICHHUS: BbIJIeNIeHHE a03alleB.
5. I'paMmOoTHOCTB - oTCyTCTBUE OphorpapuuecKrX U CHHTAKCHUECKUX 5)
OLIMOOK, CTUJIMCTHYECKUX MOTPEITHOCTEH;

- OTCYTCTBHUE OII€YaTOK, COKPAILEHUH CIIOB, KpOMe
OOIIETIPUHATHIX;

- JINTEPATyPHBIN CTHJIb.

MUHUCTEPCTBO HAVYKU U BBICIIETO OBPA3SOBAHUSI POCCUNCKON ®EJEPALIUU
®EJEPAJILHOE T'OCYJIAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIBHOE YUPEXJEHUE BBICIIETO OBPA30BAHMS

«HanunoHanbpHBIA HCCAENOBATENbCKUN ANEPHBIA yHUBepcuteT « MUDU»
OOHMHCKNMI MHCTUTYT aTOMHOM 3HEePIreTUKN -

dwman demepabHOTO TOCYAapPCTBEHHOTO aBTOHOMHOTO 00pa30BaTeTbHOTO yUpeXKIeHWs BBICIIIero 00pa3oBaHs
«Ha1moHasIbHBIV McciIeoBaTe IbCKI AaepHbV yHuBepcuTeT «MVDV»
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(VIATD HUSTY MU®U)

OTAEJEHUE COIUMAJIBHO-O9KOHOMMNYECKHUX HAYK

Hanpasnenue «38.03.02 «MeHexKMEHT

Oo6pazoBarenbHast «I{u¢gpoBoit MapkeTHHT U UG POBasi JJOTHCTHKA »
porpamma

Hucuunimna YnpasieHue NpoeKTaMmu

KoMIieKT pa3HOYpOBHEBBIX 327124 (3aJaHUM)

3apanue 1.

Hcnonbk3ys METOI KPUTUYECKOTO MyTH, pa3paboTaTh pacnucaHue (KajleHIapHbIH IJ1aH) MPOEKTa
10 CTPOUTENBCTBY JIETHETO KOTTeIXka, KoTopoe HaunHaercs 18.01.16 .

Ilpeocmasums pacnucanue 6 suoe ouazpammobl RPeOULeCmeo8atus - KA1eHOAPHO20 CEMe8020
2padhuka, 8 KOMOPOM CPOKU 8bINOJIHEHUA PAOOM 3aDUKCUPOBAHBL 8 KAJIEHOADHBIX 0AMax.

CocraB paboT M0 IPOEKTY, UX JNIUTEIHLHOCTh M 3aBUCUMOCTH TTOKa3aHbl B Tadmwuie 1:

Tabmuna 1 — J[THTETRHOCTH H 3aBHCHMOCTH paboT mpoekTa

Ne | Pabora JnuTensHOCTh, | IlpemmecTBeHHHK
IHH

1 | Belemka rpyHTa Do QyEAaMeHT H ILIHTY NoIa 1

2 | VcraHOBKA 0NANYOKH, 3a7THBKA OeTOoHA, 3aTBepaeBadne | 3 1
DeToHA

3 | Bo3eeneHHe KapKaca 2 2

4 | Viiagka daHepHol 0OIIHBKH 1 3

5 | VEragxa MaToB H KPOBIH IO KPBIITY 1 4

6 | YcTaHOBKA OKOH 1 3

7 | HapysHas 0OIIHBEA DOKOBEIX CTEH 2 6

8 | MoHTak 3/IeKTpHYeCKOH NPOBOIKH, CHCTEMBI 2 5
BOJOCHADKEHHS H OTOIIeHHS

9 | YeraHoBKa Opepeid 1 8

10 | TToguHcTKa H DOKPAcKa IouIa 2 9

11 | OKpacka H noOeIKa MoBepXHOCTeH 2 7

12 | Co3gaHHe HHTephepa 1 11

13 | JlanmmadTHEIH AH3aiiH IPHIOMOBOH TepPHTOPHH 1 10,12

3aganmue 2.

JlaHo kpaTkoe OmHcaHHe MPOEKTa MO MPUTOTOBICHUIO MOpOXeHOro «llmoMOup» B JOMAIIHUX
YCIIOBUSX:

B nebonbmioit émkoctu oxnanuTth U B30UTH MukcepoM 200 rp. 38%-X CIMBOK B TeueHHE 3-X
MHUHYT 70 00pa3oBaHHs «IOUKOB». OIHOBPEMEHHO MOXXHO HauaThb BapUTh CrYHIEHHOE MOJIOKO
cienyromumM obpazoM: 4 KelTka KypuHBIX siull B30uBaTh MukcepoM co 100 r. caxapa B TeueHHUE MATH
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MUHYT; B JaHHYIO CMeCh BBUIUTH 250 MII. CllerKa IOJOTPETOro MOJIOKA; MEepeMelIaTh U BapUTh Ha
MaJICHbKOM OrHe B TeueHue 20 MUHYT IoKa He 3arycreeT. CMemaTh MNOJYyYEHHYIO «CTYHIEHKY» CO
B30MTBIMH CIMBKaMU U JOOABUTH BAHWJIBHBIN caxap U HIOKOJIAHYIO KPOLIKY. 3aTeM IOMECTUTh CMECh
B MOpOXKECHHIly M IlepeMelnBarh B TeueHHe 20-TM MHMHYT. AJIBTEPHATUBHO, IIOMECTUTh CMECh B
MOPO3WIBHYIO KaMepy XOJIOAWIbHUKA Ha JBa 4aca U IEPUOANYECKHU IIOMEIINBATD.

Ilhanuposams cpoku 0anH020 npoeKma:

- [TocTpoiiTe neTanu3upoBaHHYIO HEPAPXUUYECKYIO CTPYKTYpY padot (WBS) o mpoexry;

- Pa3paboraiite pacrucanue MpoOeKTa, HMCIOJB3Ys METOJA KPUTHUECKOTO ITyTH: pPACCUUTANUTE
ceTeBoil rpaduk (AMarpaMMmy NpPEIIICCTBOBAHUS), HAWAWTE KPUTUYECKHH IyTh, ONTUMHU3HPYWUTE
CeTeBOil TpaduK Mo BpeMEeHH, MOCTPONTe Auarpammy ['aHTa ¢ yKazaHHEeM «BeX», KpUTUYECKOTO IMyTH,
pEe3epBOB BPEMEHH U PECYPCOB;

- CocraBpTe TrpaQuK NpPUBICUYEHUS pecypcoB (MPOAYKTOB TMHTaHUA, OOOpPYIOBaHUS,
YeJI0OBEUYECKHX PECYPCOB).

3aganue 3.

['pymnme cTyneHToB u3 4-6 4eIoBeK HEOOXOIUMO MPEIOKUATH COOCTBEHHBIN MTPOSKT

Paspabomams naan ynpasienus e2o pacnucanuem, 6K1i0uasn ciedyrouiue pa3oest:

1. Jeranu3upoBaHHas uepapxuyeckas cTpykrypa pador WBS (¢ ormeueHHbIMH paboTamy,

KOTOpBIE OyIyT UCIIOIBb30BaHbI IPU COCTABICHUH PACITUCAHMUS.
IIpumep:

Jeraanzuposannan Hepapxmueckasn crpykrypa pador (WBS)

IlpoekT B
Pabtors: Henom
HH31ICTo
YpOoBHS
HepAPXHH
HCP (WBS) Coananne Cosznanne
pesynsTara | pesynsTara 2
IMaker paGor IMaxer paGor TTaker pabor Iaker paGor
1.1 1.2 2.1 200,
Padora 1.1.1 Padora 1.1.2 Patora 2.2.1 Pabora 2.2.2

2. Tabnuna ATUTENBHOCTH U 3aBUCUMOCTEH paboT

Ne PaGota JlnarensHOCTE | [[peamecTBeHHHK

3. PaccunrtanHblif ceTeBoil rpaduk (IuarpaMmMa NpeaiiecTBOBaHus) C HalJEeHHBIM KPUTHUYECKUM
IIyTEM
4. Pacniucanue npoekTa (0a30BbIi KaJleHAapHbIH M1aH): quarpamma ['anta
5. I'paduk mpuBnedeHHs pecypcoB (PeCypChl TOIKHBI ObITh HA3HAYEHBI HA BCE Pa0OTHI B PaCIIUCAHUN)
6. Ilnan koHTpoJIsA pacnucaHus (Kak Oy/1eT KOHTPOJIMPOBATHCS paclucaHue IPOoeKTa U Kak OyayT
BHOCHUTbHCSI U3MEHEHMS)

3ananmue 4.

[ToctpoiiTe mepapxuueckyro cTpyktypy pador (WBS) mo mpoekry «['oBopsimue pyku». B
koHire 2017 r. CoobrecTBo rmyxux ropoja omuMmu H (BeetHnam) http://deafcchecmc.org o6parunocs ¢
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npoc0oif k komnanuu FPT Software paszpabGorate mis Hux OHIaH PYKOBOJCTBO IO H3YYEHHUIO
aMepuKaHCKOTro s3bika kecToB (ASL) u o IIlIlu Mun (BbeTHamMcKOro) si3piKa >K€CTOB Jisi rayxux. B
HaCTosIIee BpeMs 00a sI3bIKa WICHBI COOOIIECTBAa U3yUalOT M0 KHUTaM, YTO JJOCTaTOYHO Tpyaoémko. B
TOKE BpEeMs y HUX BO3HHUKIIA MOTPEOHOCTh OOMIATHCS C MEKIYHApOJIHBIM COOOIIECTBOM TiIyXux. B
paMKax IUIAHUPYEMOTO  COLMANbHO-TIPENNPUHUMATEIBCKOTO  mpoekta «loBopsime  pyKi»
npeznonaraercss paspaborate BeOcalT, Ha KOTOpOM OyIyT pa3MelieHbl B OTKPBITOM JOCTYIIE
KOPOTKHE  BHJEO0  YpPOKH,  OOydYaloomge  OJHOBPEMEHHO  OOOMM  s3BIKAM  JKECTOB
http://hcmtalkinghands.com, mo KOTOpbIM, TOMHMO TIIyXHX, TAKXKE CMOTYT 0Oyd4aThCsl U CIIBILIAIINE,
YTOOBI JTy4llle TOHUMATh TEX, KTO HE CIBILIUT.

Heobxooumo yuecmo, umo pabomy no cozoanuio u nooodepaiicke 8edOCatima MOMICHO pa30eaums
Ha credyroujue IManvl.

— TloaroroBurenbHbli (co3manne Texauyeckoro 3aaanus Ha pa3paboOTKy);

— Pa3pabotka nu3aiiH-makerTa;

— Bepcrka;

— IIporpammupoBanue;

— Hamonaenue konTeHTOM (MHpOpMaLueii);

— Pacnionoxxenue caiita B cetu HTepHer;

— TecTupoBanue caita

— Packpyrka caiita

— AnMuHUCTpUpOBaHUe (TIOJAePKKa) caiTa.

Co3z0aHue 8udeo ypoka oObluYHO 8KIIOYAEM.:

— Pa3paboTky cuenapus BUIEO ypoKa

— IToAroToBKy K ChEMKE

— DTam CheMKH

— MoHTax u 00paboTKy BUIEO

— PasmMemienue Buieo ypoka Ha BeOcaiite

3aganme 5.

Pazpaborate mnan ynpaBieHus: cojaepkanueM npoekta IMA mo onyaiiH 00y4eHHIO KOHTEHT-
MapKETHHTY, BKJIIOYas CIEIyIOIINe pa3elbl:

1. Llenu npoekra (Ha uro HampaBneHs! paboThl MpoeKTa?)

2. Kpartkoe onucanue npoekra u ero odocHoBanue (Uto BkiItoyaer u 3aueM?)

3. TpeGoBaHMs K MPOEKTY CO CTOPOHBI 3aKa3UUKa U Jp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHoBHble OnOKM pabOT WM d3Tanbl NPOEKTa U COOTBETCTBYIOLIHME UM
Pe3yIbTATHI/IPOYKTHI MTPOEKTA.

5. Kpurepunm mnpuUEMKH pPe3yIbTaTOB/TIPOJYKTOB TPOEKTA: pE3yibTaT KaKIOro OJoka
paboT/3Tana u nepeueHb KpUTEPUEB €Tro MPUEMKH

6. JlomyieHust ¥ UCKITFOUYEHUS, Kacarouecs: 0JJOKOB padOT M MPOIYKTOB MPOEKTa

7. Uepapxuueckas ctpykrypa padot (MCP=WBS)

8. Ommcanme mporiecca, Kak OyZeT MPOXOAUTh MPUEMKA Pe3yIbTaTOB MPOEKTA 3aKa3UNKOM HITH
CIIOHCOPOM

9. Ormucanue TPOIECCOB KOHTPOMNS cCoJepkaHus (BCs JU paboTa BBIMONHEHA, BCE JIH
pe3yabTaThl JOCTUTHYTBI M COOTBETCTBYIOT KpPUTEPUSM MPUEMKH) U H3MEHEHHMS  COJEpKaHH
MPOEKTA.

Onucanue KOHTEKCTa MPOEKTA!

16



Accoumarsi  uHTepHeT-Mapketunra  (The  Internet  Marketing  Association  IMA
http://imanetwork.org) sBasiercss OBICTPO  pacTyUIMM  MEXKIYHApOIHBIM  MPOQECCHOHATBHBIM
COO00I1IeCTBOM, B KOTOPOE BXOJUT OKOJIO | MIIH. KOMIaHUI U3 pa3IMYHBIX oTpaciiel, Bkiatodas Google,
Microsoft, Facebook, Adobe u ap.

UneHsl accolMalMM MOJy4alOT BO3MOXKHOCTh U3y4aThb JIy4llIM€ MPAKTHUKA HWHTEPHET-
MapKeTHHTa, 00IIAThCA U ICTUTHCS 3HAHUSMU U OIIBITOM B 3TOM cepe.

B wactHoctu, ¢ 2017 r. IMA mnpemnaraet npodecCHOHANBHYIO OHJIAWH MPOrpaMMmy II0
UHTEPHET-MapKEeTUHTY, Mocje OOydeHus IO KOTOpOH (OHJIAfH-KYpCOB W DK3aMeHa) BBIIAETCS
cooTBeTCTBywOIIUN ceptudukar. OnHako, JaHHAsS @porpaMmMa HE NpeaycMaTpuBaeT oOydeHue
KOHTEHT-MapKETUHTY, KOTOPBI CTAHOBUTCA BCE OoJiee MOMyIIpHbIM U 3((HEKTUBHBIM 0 CPAaBHEHUIO
C TPAAULIMOHHBIM MapKETUHIOM.

B coorBercTBHE ¢ OOMmMM ONpEAETICHHEM MAapKETHHTa, OH IPEAIojiaracT MpOJBHKCHUE
TOBApOB M YCIIYT OT MPOHU3BOAUTENICH K MOTPEOUTENSAM (T.€. BCE, YTO TIOMOTaeT nmpojaxkam). B To xe
BpEMsI TaKOM €ro BHJ, KaK KOHTEHT-MapKETHHI MpEANojaraeT Co3JaHUEe U pacHpOCTPaHEHUE TaKOU
MOJIe3HOM 111 moTpebutens uHpopManuu (KOHTEHTAa), Onarojgaps KOTOpPOH MMOTEHIMAIbHBIN
noTpeduTens 0OpaTUT BHUMAaHHE HAa MPOAYKT WIHM YCIYyTy KOMIIAHMU U TpuodpeTét eé. Ilpu stom
(dopMaT KOHTEHTa MOKET OBbITh TEKCTOBBIM (CTaThbU Ha BeOcaiiTe), rpaguueckuM, ayauo WU BUAEO
(BHI€03aITMCH CEMHHAPOB, BEOMHAPOB, MHTEPBBIO, podcast’sl u Jp.). UeM ke 00BsCHSAETCS pacTyias
aKTyaJbHOCTh JAHHOTO BHJa MapkeTwHra? B Hacrosimee Bpems cHIKaeTcst 3((EeKTUBHOCTh
TPAaTUIIMOHHON PEKJIaMBbl, T.K. OTEHIMATIbHBIE MOTPEOUTENIN €€ aBTOMAaTHYECKH MUTHOPUPYIOT W3-3a
CIIMIIKOM OONBIIOTO [UJISI BOCHPHUATHS YHUCIA pPEKIaMHBIX cooOmenuit. Kpome Toro, wusz-3a
WHTCHCUBHOTO  Pa3BUTHA  HMH(OPMAIIMOHHO-KOMMYHHKAIIMOHHBIX ~ TEXHOJOTHH  CTAaHOBUTCS
BO3MOXXHBIM 3()(PEKTUBHBI KOHTCHT-MAapKETUHT B ceTh MHTepHET (MOSBUIMCH MHCTPYMEHTBI IS
peanu3anyy OHJIaliH KOHTEHT-MapKeTHHTa).

B cBs3u co crnoxuBmIelcs CUTyallued M Y4YUThIBasE MHOTOYMCIIEHHBIE 3alpoChl YJIEHOB
accounanuu, IMA maHMpyer NOpoOeKT MO OHJIAWH OOYYeHHI0 KOHTEHT-MapKETHHTY IIHPOKOU
MeXIyHapoaHo# aynutopuu (3 wieHoB IMA) B paMkax oOpa3oBarenbHBIX KypcoB. [Ipennonaraercs,
yro 3a 500 USD B Mmecs1| ciymaresny Noiaydar A0CTyn K oOpa3oBarenbHOMY podcast’y (Buaeo-0iory
Ha BeOcaiiTe), B KOTOpbIi Oy1yT BKIIOUEHBI €XKEeHEeAeIbHbIE HHTEPBBIO C JINJEpaMU OTpaciiel, a TakxKe
oOyuaromue MaTepualsl o crnocodaM peanuszanuu B IHTepHET KOHTEHT- MAPKETUHIOBOM KaMITaHUH,
B T.4. €€ ayTCOPCUHTY (Tepenade sl BHIOJHEHHsI CTOPOHHEH opranu3zanmn). [lpeamonaraercs, 4To
Podcast B manmHOM ciywae OyjaeTr TpeACTaBisITH €000 cBOWM coOcTtBeHHbIH H>pup IMA -
o0pa3oBaTeNbHYI0 Iepeaady, COCTOSIIYI0O W3 BHJEO3alucel, OMyOJMKOBAHHBIX Ha COOCTBEHHOM
podcast-nioprase (BeOcaiite).

Buneozanucu, oOyd4aromue KOHTEHT-MapKeTHHry B HWHTepHeT, OyayT AOCTYHHBI TOJIBKO
CIIyHIaTeNsiM BBINIEYKA3aHHBIX OHIAH-KypcoB IMA u cmocoOCTBOBAaTh PACHIMPEHUIO MPAKTHK
JAHHOTO BHJa MapkeTHHra. Taxxke mpezrnosiaraercsi, 4To B pe3yJbTaTe MPOXOKIEHUS KYpPCOB WIECHBI
IMA cMoTyT yBEIMYHTH CBOIO TEKYIIYIO KIMEHTCKYI0 0a3y Ha 10%. PykoBomurenem (MeHEmKEpOM)
naHHoro npoekta spisercss Dominick Sirianni (IMA); ycTaB noanucan pyKOBOAUTENEM U CIIOHCOPOM
npoekta 7.12.15 r.; Hagano mpoekta 1.01.16 1.; okoruanne — 10.08.17.; o6mumii OroKeT cocTaBiseT 6
435 USD. IMA mnpeanonaraeT yBenuueHue oobéma mpoaax accouuanuu Ha 5 000 USD B mecsn 3a
CYET TaHHOTO MpoeKTa K MapTy 2018 r.

3amyck KypcoB O0yclaBiIMBaeT HEOOXOIUMOCTh BBIMOJTHEHMSI TAaKUX 33/a4, KaK 3aKIIOYeHHE
KOHTPAKTOB CO CIELUAIUCTAMU, KOTOpbIe OyAyT JAaBaTh MHTEPBBIO; 3alIUCh MHTEPBbIO; pa3paboTka U
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BUJICO3aIIUCh TPCHUHTOBBIX BHJICO-YPOKOB; pa3paboTka M mojanaepxka podcast—moprana (B3Ocaiita);
nyOmukanust podcast’oB; pa3paboTka peKJIIaMHOW OpOIIIOPBl  KYpCOB;, CO3IaHHE MPHIIOKEHUS
«ITonkacte»y mast Android-ycTpoicTB, B KOTOPOM OyayT OTOOpa)KaThCsi HOBBIC MyOJUKAIIMN YICOHBIX
BUJICO-MaTEPUAIIOB H T.JI.

3aganmue 6.

I'pynme cryneHToB u3 4-6 4YeIOBEK HEOOXOIUMO TIPEMIOKUTh COOCTBEHHBIH MPOCKT U
pa3paboTaTh IUIaH YIpaBICHHs €ro COAepKaHNUEM, BKIIIOYAsl CICTYIOIINE pa3aebl:

1. enu npoekta (Ha 4ro HampaBieHbl pabOTHI MPOEKTa?)

2. Kpatkoe onucanue npoekra u ero ooocHosanue (Uto BkitouaeT u 3auem?)

3. TpeGoBanus K MMPOEKTY CO CTOPOHBI 3aKa3UMKa U Jp. 3aMNHTEPECOBAHHBIX CTOPOH

4. OcHoBHble OJOKM pabOT WJIM JTalmbl MPOEKTa W  COOTBETCTBYIOIIUE UM
PE3yIbTATHI/TIPOYKTHI TPOEKTA.

5. Kpurepuun mnpuéMkd pe3ysbTaTOB/TIPOAYKTOB TMPOEKTA: pe3yJIbTaT KaXJoro OJoKa
pabot/3Tana u nepeueHb KpUTEPUEB €ro MPUEMKHI

6. JlomyIieHus: ¥ UCKITFOUEHUS, Kacaroluecs: OJJOKOB PadOT M MPOIYKTOB MPOCKTA

7. Uepapxuueckas ctpykrypa padot (MCP=WBS)

8. Ommcanue mporecca, Kak OyJeT MPOXOJAUTh MPUEMKA PE3yIbTATOB MPOCKTA 3aKa3UNKOM HIIH
CIIOHCOPOM

9. Ommcanue TPOIECCOB KOHTPOJS CONEpKaHus (BCS JU paboTa BBINIOJHEHA, BCE JIH
Pe3YNBTATHI IOCTUTHYTHI K COOTBETCTBYIOT KPUTEPHUSIM MPUEMKH ) M U3MCHEHUS COJICPIKAHUS ITPOCKTA.

KpnTepIm H IKaJla OHCHUBAHUA

Ouenka Kpurtepun oueHku

OTiIn4HO CTyeHT A0JKEH:

¢ 300 40 O6amioB | -B35Th JIMJAEPCTBO, HAMIPABUTh XOJ1 PACCyK/I€HUS IPYNIbl B IPAaBUIBLHOE
pycio, MpHUBeIIIee K PELICHNIO TPOOIeMBbI,

-TIpeJyIaraeT albTePHATHBHBIC BAPHAHTHI PEIICHHUS;

- IPUHUMAET y4yacTue B 00CYKJICHUH 3aJaHUS;

- IOHATH COJIEP)KaHUE U YCIIOBUE 3a/IaHUS;

-3a/1a4a pelIeHa.

Xopor1io CTyneHT A0JKeH:

¢ 20 nmo 3- ©OamioB | - mpeajaraeT anbTepPHATUBHBIC BAPUAHTHI PEILICHUS;
- IPUHUMAET y4acTHe B OOCYKICHUU 3a/laHus;

- IOHSATh COJIEPYKAHUE U YCIIOBUE 3aJaHHUS;

-3a/1a4a peneHa.

Y 10BIETBOPUTENHEHO CTyeHT AOJKEH:

c10 nmo 20 OGamioB | - MPUHUMAET y4acTHE B OOCYKJICHUM 3aIaHHS;
- IOHATH COJEP’KAHNUE U YCIOBUE 3a/1aHMUS;
-33/1a4ya pelieHa;

HeynosnerBoputenbno | CTyaeHT AOTKEH:
¢ 5 nmo 10 OamnoB | - HEe IOHSJ COJIEP)KAHUE U YCIIOBUE 3aJaHUS;
-33/1a4a HE pelleHa.

MUHUCTEPCTBO HAYKU U BBICIIET'O OBPA3OBAHUSA POCCUNMCKON ®EJJEPALIUU
®EJIEPAJIBHOE TOCYJTAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJILHOE VUPEXJIEHUE BBICIIETO OFPA3OBAHMUS

«HanunoHanbHBIA MCCANENOBATENbCKUMN ANEPHBIN yHUBepcuTeT « MUDU»
OOHMHCKMI MHCTUTYT aTOMHOV 3HePreTUKN -

dwmman deneparbHOTO TOCyAapPCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO YUpeXXIeH s BBICIIIEr0 00pa3oBaHMs
«Ha1moHasIbHBIV cciIeoBaTe IbCKIN AaepHbIV yHuBepcuTeT «MVDV»
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(VIATD HUSTY MU®U)

OTAEJEHUE COIUMAJIBHO-O9KOHOMMNYECKHUX HAYK

Hanpasnenue «38.03.02 «MeHexKMEHT

Ob6pazoBarenbHas «L{udpoBoii MapKeTHHT ¥ HU(POBas JJOTHCTHKA »
porpamma

Hucuunimna YnpasieHue NpoeKTaMmu

Keiic-3agaua

Keiic 1 «Mo0u1bHOE NPUII0KEHNE 1JIS BbI30BAa TAKCH»

JlBe  KoHKypupylomme  start-up ~ KOMIOAHMM  CETeBOM  TpaHcmoptupoBku,  Uber
https://www.uber.com u Lyft https://www.lyft.com, Opi opranuzoBansl B 2009 r. u B 2012 1.
coorBercTBeHHO B TI. Can-®panuucko, CIHA. OHM [peAsioKUIM HOBYIO aJIbTEPHATUBY
TPaIUIIMOHHBIM YCIIyTaM TakcH, pazpadoraB moOmibHbie punoxenus (Uber u Lyft) nns cmaptdonoB,
ucnonb3ytoue GPS cepBuc u no3posstomue:

- BJIaJIeNIbllaM KaueCTBEHHBIX aBTOMOOMIIEH, KOTOpBIE JKeJatoT 101padoTaTh B CBOOOAHOE BpeMs,
3aperucTpUpoBaTbcs uyepe3 mnpuioxkenue ogHod n3 xommanuil (Uber wmm Lyft) xak Bomutensm u
HOJy4aTh 3asBKH HAIPSIMYI0 OT HaXOIALIMXCS PAIOM C HUMHU JIIOJIeH, KOTOPBIX HY)KHO B JIaHHBIN
MOMEHT I10/IBE€3TH.

- JIFOJIIM C TIOMOIIBIO 3TOTO K€ MPHIIOKEHHS 3aPETUCTPUPOBATHCS KaK IMacCaKUpaM, KOTOPBIX -
1OCJ€ OTHPaBKH 3asBKH 4Yepe3 MOOWIBHBIA VHTEpHET - HYKHO TOABE3TH W3 IyHKTA, TA€ OHU
HaXOJATCs ceiuac (ompeenseTcss aBTOMaTUYECKH ), B KaKOM-TN00 Apyroi ykasaHHbIA UMU ITyHKT.

Hanpumep, BwIiIS ¢ paboThl B KOHIE pabouero AHs, 3apeructpupoBaHHbli B Uber uenoBek
MOXXET Yepe3 MPUIOKEHHE OTIPABUTH 3asBKY, KyJla OH CeHYac XO4YeT eXaTh U TMOJYYUTh CIHCOK
JIOCTYIIHBIX B HACTOSIIIIUH MOMEHT MOOJM30CTH BojuTeNned. BO3MOXXHO, OHM TOXE€ TOJIBKO YTO
3aKOHYHMJIA CBOM pabouyuii JeHb IO OCHOBHOMY MECTy pabOThI, KOTOPOE HAXOIUTCS PSIOM C
MacCaXXUPOM, U HaXOJATCA B CTaTyce «AocTyneH». M3 Bcex Kenarouux IMOJBE3TH €ro MacCaKup
BBIOMpAET OAHOTO MO XapaKTEPUCTUKAM MAIIMHBI U OT3bIBaM MPEIBIIYIIUX TOJBO3UMBIX UM JIIOJICH.
[Tocne moe3akM ¢ KpEeAWTHONW KApTOUKM TMaccakupa, HHPoOpMaius MO KOTOpPOW BBelIEHA B
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MPWIOKEHUE, CHUMAETCS COOTBETCTBYIOIIAs CyMMa, KOTOpask MEHbBIIIE CTOMMOCTH OOBIYHOTO TaKCH
OpuMEepHO B JBa paza. Takum 00pa3oMm, TPHUCYTCTBYET TOJBKO OC3HAIMYHBIA pacuér uepes
IPWIOKEHUE, B pe3yJbTaTe M BOAUTENh U MAacCaXXUp HaxoasTcs B Oousbliell Ge3omacHOCTH 0e3
HanunvHbIX JeHer. Komnanus Uber momyuaet 20%, a Bogutens 80% OT CTOMMOCTH MOE3AKH Ha CBOIO
KpeAUTHYIO KapTouky. [laccaxup ocTtaBiaseT OT3bIB O BojuTene, (GOpMHUpPYS €ro pPeUTUHT s
MOCIEAYIOIUX KINEHTOB.

3aganue k keiicy 1. CocTaBuTh IUIAaH YyOpPaBIEHUS pPUCKaMHM IPOEKTa IO CO3JaHHIO
aHayiornyHoro 6usHeca B Kpeimy:

1. Uepapxudeckasi CTpyKTypa PUCKOB - MEPEUUCISICT UCTOYHHKH PHCKOB JIMOO KaTETOpHH M
MOJIKATETOPUH, B paMKaX KOTOPBIX MOTYT BO3HUKATh PUCKH (MCIIOIB30BATh IMIA0JIOH HA PUCYHKE 2).

2. MeTogoM MO3rOBOrO IITypMa MONXYYUTh CHUCOK HJIECHTU(GUIUPOBAHHBIX PHUCKOB H
[peJioiaraeMble 1aThl UX HACTYIUICHUS

3. PamxupoBaHHE PHUCKOB MO 3HAYMMOCTH C HCIIOJIb30BaHHEM MaTpullbl BEpOSTHOCTEH H
BIUSHUI (MOCNEACTBUI) PUCKOB, pUCYHOK 1. B e€ sueiikax - paHrW pPHCKOB, OMPENENAIOININE HX
3HAYMMOCTD JIJISl JAIbHEUIIIETO IJIAHUPOBAHUS pPearupoBaHuUs

4. KonnyecTBeHHBIN aHaIM3 HanboIee 3HAYUMBIX PUCKOB

5. VYmpexpatoume Meponpusths (peakiuu) MO CHIKCHUIO BEPOSTHOCTEH HACTYIUICHHS
Han0o0JIee 3HAYMMBIX PUCKOB U UX MTOCIICJICTBUI/BIMSIHHAN B CITy4ac HACTYTUICHUS.

6. Meponpusitusi (peakuuu) IO YMEHBIICHUIO TOCIEACTBUNA Ha Clydyaid BO3HUKHOBEHHUS
HauboJsee 3HAaUMMBIX PUCKOB

7. Peectp puckoB (Tabmuma 1).

=
KomaHaa

=
==
B

Pucynok 2 — Uepapxudeckasi CTpyKTypa pUCKOB (11a0JI0H)

MpoexkT

MCTOYHMKM PUCKOB:

Kputepun u mkaJjia onieHuBaHus

Ouenka Kpurepun oueHku
OTangHO CTyneHT 10KeH:
¢ 30 1o 40 6amios - IOHATH CYTh TIOCTABJICHHOW 33J1a4H;
- 110 BO3MO>KHOCTH BBISIBUTH CYIIECTBYIOIIYIO TPOOIIEMYy;
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- CTPYKTYPHPOBATh pelieHne npoOIeMsl,

- yMeTh paboTaTh C AaHATUTHUYECKUM MaTEPUAJIOM;

- YMETb IPUMEHSATh COBPEMEHHBIE METO/Ibl aHAJIM3A U IIPOTHO34,

- CIOCOOHOCTh IPUHUMATH YIIPABICHYECKUE PELICHUS U MPeAiaraTb
BapHaHThI PELICHUS TIPOOIIEMBI;

- 005a7aTh MIUPOKUM KPYro30pOM B paMKax U3y4aeMOU TUCIUIUINHBI.
- B [IPOLIECCE BBINOJIHEHUS 3a/1aHUsl IPUMEHSATH TBOPUYECTBO U
HEOPJAUHAPHBIE PELLICHNUS;

- CI0COOHOCTh IPUMEHSTD JIHJIEPCKHUE Ka4eCTBa, 0O BEAUHATh TPYIITY

(komany).
Xoporio CTyzneHT JOIKeH:
c20 1030 OGamnoB |- HOHATH CYTh IOCTaBJICHHOM 3a7a4Hu;

- 110 BO3MOKHOCTH BBISIBUTH CYIIECTBYIOIIYIO ITPOOIEMY;

- CTPYKTYPHPOBATh pelieHHe MPoOIeMbl,

- YMETh paboTaTh C aHATUTHYECKIM MaTePHAIIOM;

- YMETb IPUMEHSATh COBPEMEHHBIE METO/Ibl aHAJIM3a U IIPOTHO33;

- CIIOCOOHOCTh IPUHUMATh YIIPABICHYECKUE PELICHUS U [IPEeIaraTh
BapUaHThI peUICHHs MPOOIEMBbI;

- 00J1a71aTh UPOKUM KPYTro30pOM B paMKax M3y4yaeMOM JUCIUIUIMHBI.

V 1OBIICTBOPHUTEITHHO CTYIEHT TOJKEH:

¢ 10 nmo 20 ©6amioB | - MOHATH CYTh IIOCTaBICHHON 33124,

- 110 BO3MOKHOCTH BBISIBUTh CYIIECTBYIOIIYIO MPOOIIEMY;

- CTPYKTYPHPOBATh PELICHHE POOJICMBI,

- yMeTh paboTaTh C AHATUTUICCKUM MATEPHAIIOM;

- YMETh IPUMEHSITh COBPEMEHHBIC METO/IbI aHAJIM3a U IIPOTHO3A..

HeynosnerBopurensao | CTyaeHT JOIKEH:
¢ 3 no 10 6annoB - MIOHATH CYTh ITOCTABJIEHHOM 3aJa4H;
- 110 BO3MOKHOCTH BBISIBUTh CYIIECTBYOIIYIO TPOOJIEMY;

Keiic Ne2 «IIpeanpunumatensckue npoektsl Stanford University»

busnecmen Vinod Khosla (ocHoBarens komnanun Sun Microsystems) oTMeTHII, YTO «Ir00ast
Oosbiasi mpodsieMa MpecTaBisieT coO00M OOJBIIYI0O BO3MOKHOCTBY. JlaHHOE YTBEpKIEHUE SBIISICTCS
AIpOM TpeAnpuHUMarenscTBa Ha 3amane. T.e., mo mHeHuto Vinod Khosla, npeanpunumaTento Hy»HO
HaliTH mpobiemMy, Toraa K Hel HalIeTcs W pelieHue, 3a KoTopoe OyAyT miatuth. Mcxoas u3 aToro,
mr00as MpeIpPHHUMATEIBCKAs MTPOSKTHAS MWHHUIMATHBA (IIPOEKT, CBS3aHHBIA C BBICOKUM PHCKOM H
OOJBIIUM JOXOJAOM B Clly4ae YJAa4HOM peaju3allii) JOJDKHA HAYMHATBCA C TOMCKAa M BBIOOpaA
POOJIEMBI/BO3MOKHOCTH.

B Stanford University http://ecorner.stanford.edu/author/tina_seelig crynenram,
M3YYAIOIIUM Kypc TIpeIIpUHAMATEIhCTBA, OBLIN BBIIAHbI 3aleyaTaHHbIe KOHBEPTHI, B KOTOPHIX OBLIO
mo 5 USD (ma xomanny). [locme yero Obuta MmocTaBieHa 3ajladya B TEUEHHUE JABYX YacOB MOCIE
OTKPBITHS KOHBEpTa 3apaboTaTh KaK MOXXHO OOJIBIIYI0 CyMMY, HCIIOJIB3YS TOJBKO JCHBIH U3
KOHBEpTA.

OpnHa U3 KOMaHJ MPEJIOKUIA CTYACHTaM B CTYJATOpOJKe OECIUIaTHO MPOBEPHUTH JaBICHUE B
IIMHAX BEJOCHIIEA M, €CITM OHU XOTeNH WX Hakavath, To matuwian 1 USD. B mponecce peanmnzanumn
MIPOEKTA CTYJICHTHI CTAJIN TJIATUThH OOJIBIIE B 0JIAr01apHOCTH 32 OECIUIATHYIO YCIIYTY.

Bropas komanma OecriaTHO OpOHMpOBaNia MECTa B PECTOpaHax B IIEHTPE ropoja M TO3Ke
MpojiaBajia UX JIIOASIM B OUEpelsiX B OTH pecTopaHbl. TakuMm oOpa3oM, JaHHAsS K KOMaH/AA MOKasana,
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yTo HeT HeoOxomumoctu B SUSD, koTopble UM BBIIAIM W3HAYAIbHO, 4TOOBI 3apaboTarh. B aToM
COpPEBHOBAHMUH MOOeIMIa TPEThsl KOMaHa, 3apaboraBmas 650 USD, He u3pacxoaoBaB B mpoiiecce
peanuzanuu npoekra H1 5 USD Hu nByx uacoB Bpemenu. [locie peannzanuiy CBOUX MPOEKTOB KaxKaas
U3 KOMaH/1 JOJDKHA ObLIa CAeNaTh MPE3EHTALUIO U [T0Ka3aTh MOIyYCHHBIE PEe3YJIbTaThl B TCUCHHE TPEX
MHHYT.

TpeTbst KOMaH1a - TOOETUTENH MMOKA3ala TOJIBKO OAMH CIAi C MPUIJIAIICHUEM IS CTY/IEHTOB
rpynnsl paborate B koMmnanuu Frog Design, xoropas 3amjaThia KOMaHIE 3a 3TO OObsABICHHE
650USD. 3arem 3aganue ObUTO M3MEHEHO M BMECTO JCHET B KOHBEPT MOJOXKMWIM 10 CKpemox ams
Oymaru, KOTOpble HY>KHO OBLIO HCIIOJIB30BaTh C LENbI0 3apaboTarh AeHbru. OHa U3 TPYIII CTYACHTOB
BBITOJIHMIIA CIEAYONHA PpoeKT: 10 ckpenok Opl1r 0OMEHsHBI Ha OOJIBILON JHCT OymMaru, Ha KOTOPOM
cryneHThl Hanucanu «Kymnute ycnyru oqHoro cryaenta Stanford’a u mosyuurte yciyru emé JBOUX
OecruiaTHO», TOCIIE Yero BBIIUIM C 3TUM IUIAKaTOM B JI€JTOBOW PalilOH ropoja U CTajM PaccKas3bIBaTh O
ce0e M 0 MPOEKTe BCeM MHTEpecyIomuMcs. B pesynbrate o/Ha U3 PyKOBOAMTENECH KOMITAaHHMA HaHsIA
UX IS pemieHus (COBMECTHO C €€ COTPYAHHMKAMH) ONpeAeiéHHOW OW3Hec-mpoOIeMbl METOAOM
MO3rOBOTO INTYpMa. 3a yCIEIIHOE €€ pelIeHHe CTYICHTaM ObUIO MOJAPEHO TPU KOMIBIOTEPHBIX
MOHHUTOpA.

3aganue mo keiicy: Ecnu Obl Bbl monmyumiam aHamorudyHoe 3ajaHue, KakuM Obl ObuT Bammn
PEIIPUHAMATEIILCKAN TPOCKT B yCIOBUsX Bamiero ropoma? 3adukcupyiiTe NaHHYIO MPOCKTHYIO
KOHLEIIIMA  (MOIEJIb)  TIPOEKTA

HHULIUATUBY B (G (S14%10)11(S17

« »

JIOKyMEHTE:

1.CymHocTh mpoekTa

2.Kakyto npobiemy periaeT npoext?

3.0cHOBHBIE 1IeNIH, PE3YAbTATHI (MPOIAYKTHI IPOEKTA) U TPEOOBAHUS K HUM

4.CocrtaB paboT mpoekTa (onucaTh KOHKPETHBIC JEHCTBUS B XOJ€ peaTn3alliuy MPOEKTa)

5.Puckn npoekra

6.0uenuTh n0x01 oT npoekra KoHuemnius npoekTa JoKHA OTpaXkaTh, 4To Bel xoTHTE crienarb
B IPOEKTE, 3aueM U Kak Bbl 310 cnenaere. Kaxknas rpymnmna 10pKHA MPEACTaBUTh KOHIIETIIMIO CBOETO
npoekTa B mpe3eHTanuu Power Point.

BAPMAHT KPUTEpPHeB OLeHKH NMpPe3eHTALUM:

O0pa3uoBklii,
TeckpunTo MuHuMaNbHbIA H3noxennblii, 3aKoHYEHHDIH, NPHMEPHBIIi;
p P OTBET PACKpbITHIii 0TBET MOJIHBIIi OTBET JIOCTOMHBII
NMoJApa:KaHusl 0TBET
PackpbiTre [Ipobnema He [Ipobnema packpbiTa HEe [Ipobnema packpeita. [IpoGnema packpbiTa
po6IeMbI packpsita. HOJTHOCTBIO. [IpoBeneH aHamu3 nonHoctelo. [IpoBenen
OTCyTCTBYIOT BEIBOIBI HE CEIAHbI npoGieMsr 6e3 aHaIN3 MPOOIEMEI C
BBIBO/JIbI. I/I/I/I_]'II/I BBIBObI HE HIPUBJICICHUA HIPUBJICICHHEM
060CHOBAHDI JIOTIOJTHUTEIEHOM JIOTIONTHUTENFHOM
JATEPATYPHL. JTUTEPATYPEIL.
He Bce BBIBOIBI cleNaHbI BrIBOBI 000CHOBAHBIL.
W/ 000CHOBAHBL.
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IIpencrasnenue

Tpencrasnsemas
undopmarys
JIOTHYECKH He
CBsI3aHa.

He ncnons3oBanb

TIpencrasnsemas
undopmarms He
CHCTeMaTU3HPOBaHA U/HJIH
HE [T0CIIeJ0BaTeIbHA.
Hcnonb3oBan 1-2

IIpencrasnsemas
uHpoOpMaIys
CHCTEeMaTHU3UPOBaHa U
MmocJjeI0BaTeIbHa.

Hcnons3oBano 6osee 2

Ipencrasnsemas
uHpopmarus
CHCTEMAaTH3HPOBAHa,
[oCIIeJoBaTebHa U
JIOTHYECKHU CBS3aHa.

IpoeCCHOHATBHBIE npodeccHoHab b npodheCCHOHATBHBIX Hcnonb3oBano 6osiee 5
TEPMUHEL TEPMHH. TEPMHUHOB. npodheCCHOHATBHBIX
TEPMHHOB.
Odopmnenune He ucnons3oBanbt Hcnonb3oBanbl Hcnonp3zoBanbl [npoko ucnonb30BaHbl
UHGPOPMAIIHOHHBIC HUHGPOPMAIIHOHHBIC uH(POPMAIMOHHBIC uH(POPMAIMOHHBIE
TEXHOJIOTHHU texHosorun (PowerPoint) | texnomornu (PowerPoint). | TexHomorun
(PowerPoint). YaCTHYHO. He 60o7ee 2 omubok B (PowerPoint).
Bonpure 4 ommbok B 3-4 ommbku B MpeICTaBIsieMOI OTCyTCTBYIOT OIIMOKU B
HpeCTaBIsIEMO HpeCTaBIsIeMOi uHbOpMaIHH. peICTaBIsAEMOit
nHpOpMaImu. nHpopMaImu. nHpopMaImy.
OtBeThI Ha Her otBeroB Ha ToJsbKO OTBETHI Ha OTBeTHI Ha BONPOCHI OTBeTHI Ha BOMIPOCHI
BOIPOCEHI BOIPOCHL. 3JIEMEHTaPHbIE BOIIPOCHI. TIOJIHBIC W/MIN YaCTHYHO TIOJIHBIE C IPUBUICHUEM
TIOJIHBIE. TIPUMEPOB W/MIH
MOSICHEHUI
Baniabl 0-29 30-59 60-79 80-100

Kputepuu u mkajaa oueHuBaHusi

Onenka

Kputepun onenkun

OT1ian4yao

¢ 30 m0o 40 O6amnos

CTyneHT 10KeH:
-B34Th JIMIEPCTBO, HAIIPABUTH XOJ] PACCYKICHHUSI TPYIIIBI B IPABUIBHOE
pycio, IpUBEALIEE K PELICHUIO IPOOJIEMBI;

-TpejJiaraeT albTepHATUBHBIC BAPUAHTHI PELICHHUS;
- MPUHUMAET y4YacTHe B 00CYKICHUH 3aJJaHusl;-3a/1a4a PEIICHA.

Xopoio

¢ 20 mo 30 oOamroB

CTyneHT 10KeH:
- IpeyIaraeT aTbTePHATHBHBIC BAPHAHTHI PEIICHNUS,
- IPUHUMAET y4acTUe B OOCYKICHUH 3a/1aHUS;

- MIOHSATH COJICPYKAHUE U YCIIOBUE 33/ 1aHHUS,

-3a/1a4ya pelieHa.

Y 10BIETBOPUTETLHO
c10_ no 20 6amioB

CTyneHT 107KeH:
- IPUHUMAET y4acTue B OOCYKICHHUH 3a/1aHNUS;
- TIOHSTH COJIEP’KAHKE U YCIIOBHE 3aaHUSs;

-3aJa4a peluieHa;

HeynosnerBopurensHo
¢ 5 no 10 oGamioB

CTyneHT 107KeH:
- HE MOHSJI COJIEpKAHUE U YCIIOBUE 3a/1aHHUS;
-3aJ1a4a He pelrieHa.

MUHUCTEPCTBO HAVYKU U BBICIIETO OBPA3SOBAHUSI POCCUNCKON ®EJEPALIUU
®EJIEPAJIBHOE TOCY/TAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIBHOE YUYPEX/IEHWE BBICIIETO OFPA30OBAHUS

«HanunoHanpHBIA HCCAENOBATENbCKUN ANEPpHBIA yHUBepcuteT « MUDU»
OOHMHCKNMI MHCTUTYT aTOMHOM 3HEPIreTUKN -

dwman demepabHOTO TOCYAaPCTBEHHOTO aBTOHOMHOTO 00pa30BaTeTbHOTO yUPeXKIeHMs BBICIIIeTo 00pa3oBaHs

«HaryoHaJIbHBIN MccIleoBaTeNIbCKUM SepHbIN yHUBepcuTeT «MUDV»

(IATD HVISTY MU®W)

OTAEJEHUE COIUAJIBHO-O9KOHOMMNYECKHUX HAYK
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Hanpasnenue «38.03.02 «MeHex:KMEHT»

O6pazoBarenbHas «L{u¢poBoii MapkeTuHr U UG POBasi JOTUCTHKA »

nporpamma

Hucuuninmza YunpasJieHue NPOeKTaMH

IIpuMep npe3eHTAUU NPOEKTA

Caaiig 1

AMMMMCTERCTED AV M BLICIIETD OEFASOEBANMG POCCHBCHON SETEPAIM
SETEFAMUIOE TOCYTARCTEENROE ABTOHOMUOE OEFASOBATEMMROE YUFESTENME BLICITETD OEFASOBANME
ok i i T . A M

S " < 4 - -

(AT HIRY WG]

[TPOEKTITO PASPABOTKE
PHMPMEHHOT O CTIUD KOMITAHMI

«EASYBREATH»

EFOEMEMA,; [EML, JEFEROD UENEHR, FACTHFEJENEHME FONEHR, YCTABR
NFOEKTA; HCF; MATFHIIA OTBETCTEBEHHOCTH

TECRET BuilIaidnd © T AR HTIN
3 o, MY MRS 17
ToBLas Dag W SEAMMATRD MODE

Cunang 2

CO3JAHWE ®C KOMITAHWVWMIIO
[TPOVI3BOICTBY ®UMITOCTEHEASYBREATH

\ , J
< €
M *& | 3cacua Howeit opranusaLym

. K EASYBREATH 7 CNAQHUPOBATE NPOEKT U
-

saimerca paspaboTkoil n
CO3ACHUEM COUPMEHHDTC
CTUAS

COCTABUTE KOMAOHAY NPCeKTa

BHYTPMW LUTATQ, KOTOPRAR
Hekotoptie 2AemeHTa PC,

KOTOPHE CXMAQKCTCH B U1ore

Cmang 3
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AKTYAJIBHOCTDb CAMOI' O ITPOEKTA

Faspabotka chMpMEHHOMD CTWAR NoAPOsYMEBasT noa coboll cosaanue
WEACCTHOrO BM3YyQAbHOrC ©BpQ30 KOMNOHMM  MAM  TOBOPA C MNOMMOLLEBKD

MHAMBM AYOABHBIY — CTHMASBBIX  DASPASHTOB, TEM  COMbIM - OBSCneynean
y3HgeaemocTe BpeHaAOd B KOHKYPEHTHOW Cpeas W NpHYMHONGOS  ero

HEMOATELHOAABHYK LWEHHOCTE.

Pupmennmil  ctuas  cnocoboTeyeT dhoprnpoBaHMic BaaronpuATHOro

HiaMAHd  KOMOJHKW K, NPW3BaH YCHAWMBATE achdoekKTMEHDCTE S PreRAQAMHBIX

KOHTAEKTOB C HOTDEGHT&MMH, cnocobcTeoBaTL PoOCTY pENyTAWMK M M3IBECTHOCTH
KoAAMQHWKM HO phIHKE, BbI3bIBAOTE ACBEDWE NAODTHEDOE.

COoGNOHME hMPAYEHHOND CTHMAR SEARETCE SuHMAY MG IAOIEHLD

l ANODEETHHNDELD. MHCTDYANVSHTOE KDAATOHAM

Cnanig 4

OCHOBHAJI ITPOBJIEMA 11 LIEJIb

\b3IOBAHWA

| OTCloAT BHITEKOEST QCHOBHASR IEAR
OROSKIT:

choprMMPOBAHKE
NOACHMTEAEHOND WAAM AN

BpevHaa Easybreatd nytem
COIAQHHA M NDOABHNEHMWA
InemMeHToB PO

HITEPEBO HEHEH
- e | )

e CouLoHRE BoasEHTE T TRCOMCRRMTI N
Bpansoecro ofal o mmumﬁ:mmu
AHI OIS KT Farerpasa TmIedna e EosybreatH "
ARG MITASHC  Keer Cadran. s MO QR —_—
m ] Skt woale saemie sl SO

mmmmm

o, TG
ekl LOMGE waL e e @ el
R I e - e ]
e 158 o oInn SO peSaTLe el

Pesransa Epesaa
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Cumanpg 6

aeaReTcr JobuHa ZAasBMpa

kypatopos npoekTa
AaBAReTCA Asruyosa Mapus

OHM 302 COIAQI0T KOMOHAY
npoekTa

|
JosommI 10 | KYPATOP |
KOHLIA TIPOEKTA U
(JOBOIUMK) | TIPEOCETATETh
Mapus
DAetnpC InBnC | Aemimpcea
o
Crnanig 8

CTAB ITPOEKTA

#COIAQHWE COMPMEHHOTS CTHAR KISAMTOH MM MO NPOMIBOACTEY CDM

AMA®SP NPOeKTID. OTEevoeT 30
pacnpeseAeHme 0Ba3aHHOCTEN
MEXAY YHOCTHUKOMM KOMOHAS,

MOTHBUDYET CKDYXOIOLLIMX

MOAASDXHBOST LEACCTHOCTE
KOMQHASI: OTPaX0eT CTUAD

YMIPOBASHNS B KOPNIOPATUBHON

KyAsType.

2HEEASYBREATHR

(B
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Cnaiipg 10

?ﬁﬁ

MATPVLIA OTBETCTBEHHOCTVI

e
D

"'l"l"‘_ : ‘

— 1 am " . 0 c
[ — : “ “ | | |
bt

Crmanig 11

EEIEEFH

B M OEDOTHEIN BODWOHT. Wﬁ'."
MOTEHLMONHD SFEORSKTHE IO KDNAOHLY, KOTOPGOE M

MIOAMIHET BLEEMT: 502 NPOEASME! NDDS

B0 LEAs M MPEAIDMAET BOE YOMAME 408 88 ADCTHEHME.

ETIATOTAPTIM 34 BHVMAHIE
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MUHHUCTEPCTBO HAYKHU U BBICIUIET'O OBPA3BOBAHUS POCCUNCKOU ®EJEPALUU
®EJEPAJILHOE I'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEX/JEHUE BBICIIEIO OBPA30BAHUS

«HaumoHanpHbld HCCIENOBATEAbCKUN SANCEPpHBIUA yHUBepcUTeT « MUDU»

OOHMHCKMI MHCTUTYT aTOMHOV SHepPreTUKM —
drmman demeparbHOTO rocyAapCcTBEHHOTO aBTOHOMHOTO 00pa30BaTeTbHOTO yUpeXKIeH s BBICIIIEro o0pa3oBaHs
«Ha1moHaIbHBIV McciIeoBaTe IbCKI AaepHbIV yHuBepcuTeT «MVIDV»

(IATD HVISTY MU®W)

OTAEJEHHUE COIMAJIBHO-9KOHOMMNYECKHUX HAYK

Hanpasnenue «38.03.02 «MeHex:KMEHT»
O6pazoBatenpHas  «l{u¢poBoii MapkeTHHT U IU(PPOBAsI JJOTHCTHKA »
nmporpamma
JucuunimHa YunpagpiieHue MPOEKTAMHU

KoMILIEKT TeCTOBBIX 3aJaHUM
Tecm Nol

1 OmnpeenieHre MPUMEPHOM CTOMMOCTH PECYPCOB, HEOOXOMMBIX JIJIsSI BBIIIOJIHEHHUS OTlEpaIinii
IPOEKTA - ITO:

a) ViipaBjieHHEe CTOUMOCTBIO

b)Pa3paboTka OroKeTa pacxooB

€) CTouMOCTHasI OI[CHKA

d)Cremnens TouHOCTH

2 B mutaHe ympaBJieHUs] CTOUMOCTBIO MOTYT (DUKCHPOBATHCS:
a) CTerneHp TOYHOCTH
b)EnuHuIs! n3mMepeHus
¢) KoHTposbHbIe mOporu
d)CroumocTHas oreHKa

3 B uem 00BIYHO BBIpAKAETCs CTOMMOCTHAS OIICHKA?
a) Pyonu
b) EnquHUIBI BaTHOTHI
C) YCIOBHBIE €TUHHUIIBI
d)Be3pa3MepHbIe €HHUIIBI

4 ITpu OLEHKE CTOMMOCTH YYHUTBIBAFOTCS:
a) KonblokTypa pbiHKa
b)Kommepueckue 0a3bl TaHHBIX
C) AKTHBBI OpPraHU3aIIMOHHOTO TIpolecca
d)IIpaBuia CTOMMOCTHO# OIICHKH

5 B nnaH yrnpaBiieHUS] TPOEKTOM BXOJUT
a)[lnan ynpaBieHUs paciuCaHueM
b)Hasorosas orenka
c)Peectp puckos
d)[Tnan ynpaBneHus oOecrieueHHEM MPOSKTa ePCOHATIOM

6 B onmcanuu coaepkaHus IpOEKTa MPUBOJUTCS
a)Cmera
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b)CBonnblit Or0mKET
C) UHCTPYMEHTBI i METOIBI
d)Oruer

7 Otknonenue no croumoctH (OIIC) mpencraBnseT cobol ... ocBoeHHOro oobema (O0) dakTraeckoit
croumoctu (PC).

a) Cymma

b)IIpoussenenue

¢) OTHOIICHHE

d)PaszuocTh

8 DTOT MoAX0. Yallle BCEro UCIOIb3yeTCs TOTa, KOTAa TeKYIHe OTKJIOHEHUS! CUUTAIOTCA THITUUYHBIMU
¥ KOMaHJ1a MPOeKTa MoJlaraet, uTo MmoAo0Has KapThHA COXpAaHUTCS B OyaymeM. OH Ha3bIBaeTCs:
a)I1/13, ocHOBaHHBII Ha HETHITMYHBIX OTKJIOHEHHSIX
b)I1/13, ocHOBaHHBIM HAa THIHYHBIX OTKIOHCHHUSIX.
C)I1I13 ¢ KCroIb30BaHUEM HOBOM OLICHKH.
d)III13 ¢ ucnosb30BaHUEM OCTABILETOCS OKODKETA.

9...-3TO UBMEHEHUS YTBEPKJIEHHOTO 0a30BOTO IJIaHa MPOEKTA.
a) YTouHeHue 0r0pKeTa
b)U3mepenue 3¢ dexTrHBHOCTH
€) CTouMOCTHAsI OI[CHKA
d)3anpoieHHbIC H3MEHEHHS

10ITnanupoBaHue KavecTpa-...

a) OIIpe/IeNICHNE TOT0, KaKUe M3 CTAHIapTOB KAYeCTBAa OTHOCSATCS K JAHHOMY IPOCKTY U KaK MX
YJIOBJIETBOPHUTb.

b)BBINOTHEHHE JIAHOBBIX CHCTEMATHYECKUX OIEpaLnil O Ka4eCTBY

C) MOHUTOPHUHT ONPEICICHHBIX PE3YJIbTATOB C LENbIO ONMPEACICHUS X COOTBETCTBHS MIPHHSITHIM
CTaHJapTaMM KayecTBa U ONpeJeNieHHe MyTel YCTpaHeH!s IPUYHH, BbI3BIBAOIINX
HEY/I0BJICTBOPUTEILHOE UCTIOJIHCHNE

d)Bce OTBETHI HEBEPHBI

11 CoBpeMeHHOE yIpaBIEHHE KAYECTBOM CITYKHT. ..
a) OmnpeeneHue OrOKETa TPOSKTa
b)B3anmo3aMeHSIOIINM KOMIIOHEHTOM YIIPABJICHHS IPOSKTOM
C) JlomosiHeHHEM K YITPaBICHHSI TPOSKTOM
d)MHCTpYMEHTOM yIIpaBJICHHs IPOSKTOM

12 CTouMoCTh KauecTBa UMEET HeMOCPEACTBEHHOE OTHOILICHUE K
a) Pemenust, mpuHUMAEMBbIE 110 IPOEKTY
b)bazoBomy miaHy yrnpapieHus IPOEKTa
C) PernamenTty MeponpusTuii
d)OO0iweit CTOMMOCTH BCEX MEPOTPHSTHIA, HAPABICHHBIX HA 00SCIICUCHUE KauecTBa

13...-BKItOYaeT B ce0si COMOCTABICHUE ICHCTBYIOLIETO WM TUIAHUPYEMOT0
NPOEKTa C APYTUMHU IPOEKTAMH C LIEIbI0 BBIPA0OTATh UIEH JJIsl YCOBEPIIEHCTBOBAHUS

Y KPUTEPHU OIICHKU MCIIOJTHEHHUS.
a) benumapkuHT
b)IIpoexTs
C) PeurkuHUpUHT
d)XemxupoBaHnue

14...-310 CprKTypHpOBaHHBIﬁ AOKYMCHT, 00BIYHO OTHOCHMHﬁCH K OIPCACIICHHBIM 3JICMCHTAaM,
KOTOpBIfI HCIIOJIB3YCTCA OJId MOATBCPKACHUA BBIITOJTHCHHA BCEX HAMCUCHHBIX onepaunﬁ
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a)[1nan coBepIlIEHCTBOBAHUS MPOLIECCOB
b)CmeTa pacxoa0B

¢) KoHTposbHBIH CITUCOK

d) Ananus GromKxeTa

15 Aynurt kayecTBa-3To0...

@)3TO HE3aBUCHMAas DKCIICPTHAS OIICHKA, OIPE/IeIISIoNIast, HACKOJIbKO OTepaIiy MPOCeKTa
COOTBETCTBYIOT, 1 COOTBETCTBYIOT JIM, YCTAHOBIICHHBIM B paMKaX MPOCKTA WA OPTaHU3AIIH
paBUjIaM IpoIeccaM | MpoLeaypam.

b)BbINOTHEHHE AEHCTBUI, OMMCAHHBIX B TUIAHE YJIY4IICHUS MTPOIIecca, i HAPABICHHBIX Ha
BBISIBIICHHE HY)KIAIOIUXCS B YIYUIICHUA MOMEHTOB C TEXHHYCCKON M OpraHU3alliOHHOM
TOYEK 3PCHUS

€)O0a oTBeTa BEpHBI

d)O6a oTBeTa HEBEPHBI

16 K uHCTpyMeHTaM KOHTPOJIsSI Ka4eCTBa OTHOCATCS:
a)'ucrorpamma
b)KourposabHas kapra
¢) Ilnarpamma
d)I'padux
17 ABTOp AMarpaMMbl IPUYNHHO-CIICICTBEHHBIX CBSI3CH
a)ITapero
b)IIyxapt
c) Ummkasa
d) ABTOpCTBO HEM3BECTHO

18 SIapom KOMaH/IbI IPOEKTa, KOTOPAst IOBOJIUT €ro JI0 YCIEHUIHOIO OKOHYAHUS, CITYXKHT ... TpyIna
a) Pabouas
b)IIpoekTHas
c) bpurannast
d)VipasneHueckas
19 CnenmanbHasi rpyIIa CenUuaIiucTOB, KOTOPask OCYIECTBISICT YIPABICHUE HHBECTUIIMOHHBIM
TIPOIIECCOM B paMKax MPOEKTA, - 3TO ... IPOEKTa
a)Komanma
b)'pynma
c) bpurana
d)Kosextun
20 OrpaHuyeHus - 370...
a) hakTophI, KOTOPBIC MOTYT OIPAHHUYUTH BO3MOXKHOCTH BBIOOpPA JIIsi KOMAH/IbI IPOCKTA.
b)KOHKpeTHBIC MOMyIICHNUS, 3aTPArMBAIOIIHE TIIAHUPOBAHNE KOMMYHHKAIIHIA, OTIPEIEIISIOTCS
OT/ICNIBHO [UTSl KAXKI0TO MTPOCKTa
C)BepHBI 00a BapraHTa
d)oGa BapuaHTa HEe BEpHBI

21 Dta JAOKYMCHTalHUA COACPIKUT I/IH(I)OpMaI_II/IIO O IpUYNHAaX BO3BHUKHOBCHUS HpO6JICM, 000CHOBaHUE

HPEANPUHATHIX KOPPEKTUPYIOMINX ICHCTBHH, a TAK)KE HHBIC HAKOTIJICHHBIC 3HAHUS, OTHOCSIIIUECS K
pactpocTpaHeHUI0 HH(POPMAIIUH.

a) JIokyMeHTaIHsI TPOEKTA.

b)lokyMeHTaI¥sI O HAKOTUICHHBIX 3HAHUSX.

C) OTYETHI 1O MPOEKTY.

d)YBegomiienne y4acTHHKOB ITPOEKTA.

22 YT0 OTHOCHUTCS K BXO/IaM TOKYMEHTAIIMU IO UCITOJTHEHUIO?
a)Cmera
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b)U3mepenne 3¢ dexTrHBHOCTH
¢) Uudopmariust 0 mocTaBIIMKax
d)Pacniucanue mMeponpusTHii

23 Kak ¢opmynupyercs npobiemMa B )KypHaJle perucTpauu mpoodaem?
a) ®opMyIHpyeTcst TaKMM 00pa3oM, 4TOObI OHA OblIa MOHATHA TOJIBKO COTPYAHUKAM BBICIIIETO
3BEHA
b)®opmynupyercs Takum 00pa3om, 4To0bI OHa ObLTa MOHITHA TEM, KOTO KacaeTcs mpobiema
¢) @opmymupyercst TakuM 00pa3oM, 4TOOBI Ha Hee 0OpaTHIM BHUMaHHUE
d)®opmynupyeTcs U u3araeTcsi TaKUM 00pa3oM, 4ToObl OHA MOTJIa OBITh PEIICHA.

24 T1lnanupoBaHue yrpaBieHUs pUCKaMU

a) ompe/IesICHHEe TOro, KAKUEe PUCKU MOTYT TOBJIMATH HA MIPOCKT, M JOKyMEHTaJIbHOE ohopmIicHHE
UX XapaKTEepUCTUK.

b)konuuecTBeHHBIN aHAIM3 MOTCHIIMAIILHOTO BIUSHUS WACHTU(DHUIIMPOBAHHBIX PUCKOB Ha 00IIHE
LEJIU IIPOEKTA.

C) BLIOOD 1M0/1X0/1a, IUIAHMPOBAHKE M BHIMOJHEHUE ONEPALUii 1O YIIPABICHUIO PUCKAMU MIPOCKTA.

d)pacnosiokeHre pUCKOB O CTENICHU MX MPHOPUTETA IS TAIbHEHIIIEr0 aHaIN3a I 00paboTKH
IyTEM OLIEHKA U CYMMHUPOBAHUS BEPOSITHOCTA UX BO3HUKHOBEHUS U BO3JCHCTBHS Ha MTPOEKT.

25 IIpuunHOI BOZHUKHOBEHUS PUCKa SIBIISETCS
a) SIBisieTcst HEIOCTATOYHOCTh (DUHAHCOBBIX CPE/ICTB
b) SIBssiercst HeonpeAENEHHOCTh, KOTOpasi IPUCYTCTBYET BO BCEX MPOCKTAX
¢)OtcyTtcTBUE HEOOXOAMMON HH(POPMALIUH
d)Henocrarounasi kBaauduKaius COTpyHUKOB

26 Jlns AOCTHXKEHUSI yCIieXa Ha MPOTSHKEHUU BCEro IPOEKTa OpraHu3anusl JoJKHa
a) TurarenbHO POPabOTATh BCE MYHKTHI MPOCKTA
b)IpeanpunumaTh 3apaHee U MOCIEI0BATENILHO PEIYPEIUTEIbHBIC MEPBI MO YIIPABICHUIO
PUCKAMH.
C) [IpoBOAKTE PEMHKMHUPUHT MPOCKTA
d)VunTeIBaTh MHEHHUS BCEX YUACTHHKOB ITPOCKTA

27 OTHOLIEHHUE K PUCKY U TOJIEPAHTHOCTh K PUCKY OPTaHMU3aLMN 1 JIMILI, yYaCTBYIOIINX B

IPOEKTE, OKa3bIBACT BIIMSHHE HA!
@) CTOMMOCTb TIPOEKTa
b)cpoku mpoekra
C)IJIaH yMpaBJICHUS POSKTOM
d)pucku npoekTa

28 Illkaa OIeHKH BO3JCHCTBUS MOKET PA3IHUaThCs B 3aBUCHMOCTH OT IMOTEHIIMAIBHO 3aTPOHYTOM
PHUCKOM:

a) Llenu

b)Tuna

¢) CtoumocTn

d)Pasmepa mpoekra

29 Metozs! coopa nHpopMauu ISt UASHTUPUKAIUN PUCKOB:
a) Mo3roBoii mrypm
b)Metox denbdu
¢) donpocsl
d)Onpocer
30 KitoueBbIM 3JIEMEHTOM B peeCTpe PUCKOB ISl TPOBEACHUS KAUECTBEHHO aHAJIN3a PUCKOB SBJISIETCS
) CIICOK HEeUICHTU(UIIMPOBAHHBIX PHCKOB
b)crucok uaeHTHOUIIMPOBAHHBIX PUCKOB
C) CIICOK BCEX PUCKOB
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d)cnrcok 3HAYMMBIX PHCKOB

31 Panr pucka noMoraer ynpasisiTh
a) PearnpoBanuiem Ha pucku
b)PearupoBanuem Ha M3MEHEHUE LICH
) PearnpoBanuem Ha peopraHu3aIHio
d)PearupoBanuem Ha CTPYKTypy MPOCKTa

32 [Inan ynpaBieHuUs MPOEKTOM BKIIIOYAET B CeOsl:
a)[lnan ynpaBieHus: pucKamMu
b)I1lnan ynpaBneHus: pacucaHueM NpOEKTa.
c)I1lnan ynpaBiieHUs] HHHOBALHSMH
d)ITnan ynpaBieHus: HHBECTUIMSIMU IPOCKTA

33. Haubosee pacnpocTpaHEHHBIMH METOJIaMU KOJTMYECTBEHHOTO aHATN32a SBJISIOTCS:
a) KoinuecTBeHHBIN aHATH3
b) Ananu3 kayecTBa
C) AHanu3 JiepeBa pelieHuit
d) AHanu3 cTpyKTyphbI

34 IInanupoBaHue MOKYIOK U PHOOpETeHUI

a) noydyenue HHGOPMAIMH, PACLEHOK, OQepT WK MPEAI0KEHHH (B 3aBUCHMOCTH OT ITOCTABKHU) OT
IPOJIaBIIOB.

b)ananus npeaoxeHuii, 0TOOp MOTEHIMATBHBIX POIABIIOB U 0OCYKICHUE YCIOBUI KOHTPAKTA C
KaXJIbIM ITPOIABIIOM.

C) OIIpe/ieNIeHHe TOT0, YTO HEOOXOJMMO KYITUTh HJIH MPHOOPECTH, a TAKKE KOT/Ia M Ha KaKHX
YCIOBUSIX.

d)npencraBieHne B JOKYMEHTAJIbHOM BHIE TPEOOBAHUIT K IIPOAYKTaM, YCIIyraM U pe3ysibTaraMm,
KOTOpPBIE HEOOXOAMMO MPHOOPECTH, a TAKKE ONPEACTICHHE TOTEHIIMAIBHBIX POIaBIOB.

35 Pacnricanue mpoeKkTa MOKET CYLIECTBEHHBIM 00pa30M MOBJIMITH Ha POLECC MJIAHUPOBAHUS:
a) loxo1oB
b)ITokymnok 1 IpUOOPETEHHIA.
c¢) Croumoctu
d)3atpar
36 K paccmatpuBaeMbiM (haKTOpaM BHEIIHEH CPebl MPEANPHUITUS OTHOCATCS:
a) Uudopmarims 0 KOHKypeHTax
b)Curyanus Ha peiHKE
c) loxnst pbiHKa
d)Mupopmariust 0 mocTaBIIMKaxX

37 B onucanuu cofepKaHus MPOEKTa COAECPKUTCS BaykHasl MHPOpMaIus
a) O KOHKypeHTax
b)O mocraBmEKax
¢) O puckax
d)O Hy)max u CTpaTerusx MpoeKTa
38. KoHTpakTHbIE TOKYMEHTHI UCIIOJIb3YIOTCS JJIsl IONCKA
a) BBIroIHBIX TTOCTABIIUKOB
b)Huskux mex
¢) [IpemnoxkeHuit OT mpenoaraeMbIX MPOAABIIOB
d)[ToreHnMaNbHBIX TOKYyMATEICH

39. KondepeHuun KOHTPareHToB - 3TO
@)9TO COBEIIAHHUS C MOTCHIMAIBHBIMU TIOCTABIIUKAMHU, ITPE/IIICCTBYONIUE TOTOTOBKE
MPEJI0KEHUN C UX CTOPOHBI.
b)nedopmanbHbIe BCTpeUr ¢ MOTCHIUATBHBIMU TTOCTABIIUKAMHU
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C)o0a oTBeTa BEPHBI
d)o6a oTBeTa HEBEPHBI

40. CuctemMa B3BEIINBAHUSI — OTO

a)3TO METO/ KOJHYECTBEHHOM OICHKN KaYCCTBCHHBIX ITOKA3aTEICH IS CHIKCHUS
CyOBEKTUBHOCTH TIPH BBIOOPE MOCTABIITUKOB.

b)sT0 MeTOx KaUECTBECHHOM OLIEHKH KOJNYECTBEHHBIX ITOKA3aTEICH ISl CHIKCHUS
CyOBEKTUBHOCTH TIPH BBIOOPE MOCTABIITUKOB.

C)3TO METO/ KOJHYECTBEHHOM OICHKU KaYCCTBEHHBIX ITOKA3aTEe/ICH IS CHIDKCHUS 00hEKTUBHOCTH
IIpU BIOOPE MOCTABIIMKOB.

d)3T0 MeTOa KOJHYECTBEHHOM OICHKH KaYCCTBCHHBIX ITOKA3aTEICH IS CHIKECHUS
CyOBEKTUBHOCTH IIPH BBIOOpE MOKYyIaTeIeH

Onucanue wiKaivl oueHueanus

- CTyJzeHT J0JDKeH OTBETUTH Ha 40 BOIIPOCOB, KaXK/IbIM M3 KOTOPHIX OIIEHUBAETCs B 1 Oai.

- Illkama oumeHOK Ha 3ayeTe BBINILAUT CIEAyOmUM oOpasom: ouenka ot 40 mo 35 Oamios
COOTBETCTBYET OIIEHKE « OTIUYHO», OT 35 mo 30 OGamnoB - « xopomo», o 30 mo 20 GamioB —
«yJIOBJICTBOPUTEIBHO», MeHee 20 0aliOB- «HEYJOBICTBOPHTEIHLHON.

Tecm No2:

1)YTo Takoe pe3yJbTaT NOCTABKH?

A-DT10 1100011 YHUKaIbHBIN M MOANAIOUIMNACS IPOBEPKE MPOIYKT, pE3yIbTaT UM CIIOCOOHOCTb
OKa3aTh YCIyTy, WACHTUQUIHPYEMbIE B JOKYMEHTALWU K IUIAHY YIPABICHHUS MPOEKTOM U KOTOpHIE
HE00XO0IMMO M3rOTOBUTH WJIM CO3/JaTh JJIsl BBIIIOJHEHUS IPOEKTA;

b- OnoGpenHsbie 3ampochl Ha U3MEHEHUE, PEATM30BaHHbBIE KOMAaH/I0M yIIPaBJIE€HUS IPOEKTOM B
XOJI€ BBIIIOJIHEHHUS ITPOEKTA;

B-OnoOpennble npeaynpexiaroniye JeHCTBUs, pealu30BaHHbIE KOMaHAOM YIIpaBJICHUS
IIPOEKTOM JIJISl CMATUEHUS TIOCIIEICTBUN PUCKOB IPOEKTA.

2)Uro saBJsieTcss 0OCHOBHOI 1eb10 PykoBoacTBa PMBOK®?

A-ceprudukanus npodeccuoHanoB Mo ynpasiaeHHuto npoekramu (PMP®);

b-oOpazoBanne wu oOydeHue B 00JIaCTH YIpaBICHUS MPOEKTAMH, TPEIOCTaBIIEMOE
3aperucTpUpOBaHHBIMU ITPOBAKIEPAMU

ooyuenust PMI (PMI Registered Education Providers, R.E.P.);

B- akkpenuTanus o0pa3oBaTeIbHBIX IPOrPaMM M0 YIPABICHUIO IPOSKTAMU;

I'- Beimenenune Toil wyactu CBoja 3HAHMK O YNPABICHHUIO IMPOEKTaMM, KOTOpash OOBIUHO
CYUTACTCS XOPOLIEH ITPAKTUKOM.

3)Uro Takoe nmpoexT?

A-3TO BpeMEHHOE NpEANPUATHE, NPEIHA3HAYEHHOE Ul CO3/1aHUs YHUKAJIbHBIX IPOJYKTOB,
YCIIyT WK PE3yJIbTaTOB;

b- Ortpacnu, Takue Kak aBTOMOOHJIECTPOEHHE, XHMHYECKas, CeJIbCKOXO3SHCTBEHHAs H
(buHaHCOBbBIE YCIYTH;

B-pa3paboTka 1y MHXUHAPHUHT IPOTrPaMMHOT0 00ecieYeHusl.

4)B ynpaB/jieHHEe MEKJIUYHOCTHBIMM OTHOIIEHHUSIMH BXOIHT....(BbIOEPHTE HECKOJIbKO
NPaBHJIbHBIX OTBETOB)

A-DddexTHBHBIE KOMMYHHKAIINY;

b- Binsinue Ha opranuszanuio;

B- IIpeBo3HOLIEHNE OAHUX JIIOAEH HAJ JPYTHMY;

I'- MotuBanmus;

J1- Pemienue npobiem;

E- IIpu3HaHne 0MHON TOYKH 3pEHUSI.

S5)4To B celst BKJIIOYAET CpeAa YIPABJICHHUS NMPOeKTAMH?
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A-YmpasieHue nporpamMmmoH, ynpasjieHue noprdenem, opuc yrnpapaeHUs TPOESKTOM;

b-Ilporpamma 10 MpPOU3BOACTBY, CepUsi MPOEKTOB, MPOrpaMMbl IO TMPUBICUYECHHUIO
duHAHCHPOBAHHUS;

B- Tekymas onepaTuBHAas 1€ATEIbHOCTD, YIIPaBICHHUE Yepe3 MPOEKThI, 0TOOPOUYHBIN MPOIECC

6)UTo onpenensier »KU3HEHHbIN IHUKJI POEKTa?

A-Kak co3gaTh npoexT;

b-Kak KOHTpOJIMpOBaTh U MOATBEPKIATH KXAYIO (asy;

B- Kak onpeaenuts pucku

7)KT0 siBaAsieTCsl KJIIOYEeBbIM YYACTHHKOM JIIOOOr0 nmpoekra?

A- MeHemxep MpoeKTa;

B-3aka3unk/mobp30BaTelb,;

B- Wcnonnsironiast opranu3arus:

I'- Cnoncop;

J1- Bce OTBETHI BEPHHBI:

E- Bce oTBEeTHI HE BEPHBI.

8)UTo npeacraJisieT co00i cucTeMa ynpaBjeHusi NIpoeKTamu?

A- OOu1ye IeHHOCTH, HOPMbI, BEPOBAHMSI U 0XKUAHUS;

b- HaGop MHCTpyMEHTOB, METOZOB, METOJOJIOTUMH, PECYPCOB U MPOIEAYP, UCTOIB3YEMBIX IS
YIpaBIEHUS IPOEKTOM;

B- IlpuHuune! 1 npouenypsl;

I'- PaGouyro 3THKY.

9)UT0 TaKOe MOHMTOPHUHT M yIIPaBJieHHe PA00TaAaMHU NPoeKTa?

A- D10 mpomecc, HEOOXOAMMBIN JUIsl yrmpaBieHUS (akTOpamu, CO3JAOIIMMH W3MEHEHUS,
YTOOBI ATH U3MEHEHUSI ObLITU OJIarOTBOPHBIMH;

b-Oto mpomecc, HeoOXoAMMBIA A (QopManM3anUKd TPUEMKH 3aBEPIICHHBIX PE3YJIbTAaTOB
MOCTABKH MPOCKTA;

B- DTo0 mpornecc, HeoOxonumMbIi utsi cOopa, U3MEpPEeHUsI U pacnpocTpaHeHus: nHpopmauu 06
VICIIOJIHEHUH NIPOEKTA U OLICHKU U3MEPEHNUI U TEHJEHIUH JIUIs BIUSHUS Ha YIy4IIEHHE ITPOLECCOB.

10)Yro npeacrap.isier u3 cedsi mpouecc HAOIIOIeHUs U YIIPaBJIeHUs PUCKaMu?

A-DT10 npouecc, HeoOXOAUMBIH 11 cOopa U pacrpocTpaHeHHs HHPopMaLUK 00 UCTIOTHEHNH;

b-O10o mnpomecc, HEOOXOAUMBIA Ui OTCIEKHUBAHMS BBISIBIEHHBIX PHUCKOB, MOHUTOpPUHIA
OCTaTOYHBIX PHUCKOB, BBISIBJIEHUS HOBBIX PHUCKOB, BBINOJHEHHUS IJIAHOB pPEarupoBaHUsl HA PUCKHU
OLICHKH UX 3(P(PEKTUBHOCTH B TEUEHHE KUZHEHHOTO 1IMKJIA IPOEKTa;

B- Do nporecc, HEOOXOAUMBIN JUIsl YIIpaBIeHHUs] KOHTPAKTOM U B3aMMOOTHOILICHUSMHU MEXIY
IpOJAaBIOM M TOKyIaTeneM, JUIsi W3y4eHHs M JOKYMEHTHUPOBaHUS JEHCTBUIl mpoiaBla H, B
COOTBETCTBYIOUIMX CIy4dasX, /I YOPABICHUS KOHTPAKTHBIMU OTHOIICHHSIMU C BHEIIHUM
MOKYTaTeJIeM MPOEKTa .

11)Kem cocTaBisiercst ycraB npoekra?

A-MeHeKkepoM ITPOeKTa;

b-JIt00BIM yYaCTHUKOM NIPOEKTA;

B- MHunmatopoM mpoekTa Win CIOHCOPOM HE BXOJSIIIMMU B OPraHU3AINIO0 POEKTA.

12)Yro Takoe UCP ?

A- DTo cornacoBaHHas C pe3yJibTaTaMH IOCTaBKM HepapxXuyeckas IeKOMIO3ULHs paloT,
KOTOpblE KOMAaHJa NpPOEKTa JOJDKHA BBINOJHUTH JUIsl JOCTHIKEHUS LENEeW NpOeKTa U CO3/aHus
TOBOPEHHBIX PE3YJIbTATOB MOCTaBKH;

b-Ot0 pazneneHue pe3ynbTaToB MMOCTaBKM MPOEKTa Ha Oojee MeJIKue U Oosee yrnpasisieMble
AIIEMEHTHI;

B- Cucrema ynpaBieHHs U3MEHEHUSIMHU COJIEPIKaHUS MTPOEKTa, JOKYMEHTAIBHO O(pOopMIICHHAS
B IUIaHE YTPAaBJICHMS COAEPKAHUEM IPOEKTa, ONpeNesieT MPOoLeIypbl, TOCPEACTBOM KOTOPBIX MOTYT
OBITh U3MEHEHBI COZIep KaHUE MPOEKTA U COIEPKAaHUE MTPOAYKTA.

13)Yrto npeacrapisier c000il MeTO CTPEJOYHBIX AUATPpaMM?
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A- CranapTU3UPOBAHHBIE MAOIOHBI CETEBBIX TUATPAMM;

b-3aBucumocTa, KOTOpHIE SBISIOTCS HEOTHEMIIEMBIM CBOMCTBOM BBITIOJHIEMOM paOOTHI;

B- Meton mocTpoeHMsI CETEBbIX uarpaMM pacluCaHusi IMPOEKTa, B KOTOPOM OIlepaluu
MIPEACTABIISIIOTCSA B BUJIE YT, KOTOPBIE COEIUHSIOTCS B y3J1aX, IOKA3bIBAIOIINX UX 3aBUCHUMOCTH.

14)BepHo Jin yTBepxkaeHHe, YTO B MpoLEcce OLEHKH PEeCYpPCOB Onepanuii MCmoJib3yercs
uH(pOpMALUA 0 HATMYHMHU PECYPCOB, OTPAaKeHHasl B (PAKTOPAX BHENIHEH cpeabl NpeanpusaTis?

A- a;

b)-Her.

15)Kakue ecth Tpu THNA OleHKHU? (BEIOCPUTE OJMH MMPABUIHHBINA OTBET)

A- ToyHasi, KOCBEHHas, IpsiMasi;

b- Haubonee BeposiTHast, ONTUMUCTAYHAS, TIECCUMUCTUYHAS ;

B- Bepnas, ommbouHas ,0JHO3HAUHASI.

16) Bepno Jm yrBepxaeHue: «MeHeqkep NHpoeKTa — 3TO JIMLIO, OTBETCTBEHHOE 34
AOCTUKEHHE LeJiel MPoeKTa.)?

A-BepHO

b-neBepHO

17) YTo He BXOAUT B yIpaBJieHHe IPOEKTAMMU:

A-Omnpenenenue TpeboBaHMi

b-YcTaHoBKa YETKUX U TOCTHKUMBIX LIEJIEN

B-VYpaBHoBemnBanue npoTuBOpeyaninx TpeOOBaHUN MO KadyecTBY, COJEPIKaHUIO, BPEMEHU U
CTOUMOCTH

I'-cornacoBanue pa3HoOOpa3HbIX TPeOOBAHUI MPOEKTa

18) Yaensl UHcTHTYTA yIpaB/IeHUS NPOEKTAMM NPHAEPKUBAIOTCH «...»:

A-«TpOHHOE COTJIallleHHE

b-«aTHueckunii kogeke»

B-«xonexca npodeccuoHanbHOTO MOBEICHUS»

19) Cranpapr — 3710 ...:

A-«yTBep)KJI€HHOE TPaBUTEILCTBOM TpeOOBaHHE, KOTOPOE YCTAHABIMBAET XaAPaKTEPUCTUKH
IPOJYKTOB, MPOIECCOB WM YCIYT, B TOM YHCJE HEOOXOIMMbIE aAMUHHCTPATUBHBIE MEPHI, IPUUYEM
COOTBETCTBHUE 3TOMY TPEOOBAHUIO ABISAETCSA 0053aTEIbHBIM»

b-«3T0 mpunoxxeHne 3HaHUM, HABBIKOB, MHCTPYMEHTOB M METOJIOB K ONepanusiM IpoeKTa AJis
YZIOBJIETBOPEHUSI TPEOOBAHU, IPEIBSBIAEMBIX K TPOEKTY»

B-«10KyMeHT, yCTaHOBJIEHHBIN € corjacus U OAOOPEHHBIN yIOJIHOMOUYEHHOW OpraHu3aluen,
KOTOPBIN ONpesessieT MpaBuiia PyKOBOACTBA WU XapaKTEPUCTUKU ONEpaliil WU UX pe3yJIbTaToOB JJIs
001Iero MoJIb30BaHUS C LIENbI0 MOJAEpHKAHKS ONPEIEICHHOT0 MOPsAKa B TaHHOM cpene»

20) B xakoM OKpYykeHMH KOMAH/A MPOEKTA J0’KHA PACCMAaTPUBATH NMPOEKT:

A-B counanbHO-KYJIbTYPHOM

b-B Mex1yHapOAHO-TIOJUTHYECKOM

B-B okpyxaromeii cpene

I'-BO BCEX MEPEUNCIIEHHBIX OKPYXEHUIX

21) IToprdensb — 310 HAOOP NMPOEKTOB MM NMPOrpamMM U JAPYrux pador, 00beIMHEHHBIX
BMecCTe € HeJbl0 3(PGeKTHBHOIO YNIPABJICHUS JaHHBIMH Pa0oTaMu Il JOCTHKEHHUS «...» LeJIei:

A-ynpaBIIEHYECKUX

b-dyHK1IMOHANTBHBIX

B-cTparernueckux

['-MeXITMYHOCTHBIX

22) Bepno au yrBep:xkaenue: «@DopmanbHoe 3aBepumieHue ¢a3bl BKJIOYaeT B celds
aBTOPU3ALMIO MOCaeayoIe pa3pLy»?:

A-BepHO

b-nesepHo

23) Ha yTo MOTryT BJMSATH YYACTHUKH MPOEKTA:
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A-Ha pe3ynbTar

b-#a motuBanuro

B-na xoopaunanuo

I'-na nemu

24) Y4acTHMKH NPOEKTA HMEIOT Pa3jiuvyHble YPOBHH «...» NIPH YYACTHH B MIPOEKTe:

A-yTipaBlICHUS U IPUHSTHUS PEUICHUNA

b-moTuBanuu 1 KoopauHAIUU

B-0TBETCTBEHHOCTH U MTOJIHOMOYMI

25)B kakux acneKkTax KOPNOpPaTHUBHASA KYJbTYPa HAX0AUT OTPAKEHHA:

A-o0111e HeHHOCTH, HOPMbI, BEPOBaHUS U OKUIAHUS,

Bb-npuHLUnB U pOLIEYPHI;

B-npencraBnenust 06 OTHOLIEHUSX MEXAY Ha4aJIbHUKAMU U MOJYUHEHHBIMU;

I'-pabouas sTKa U pabouune Jachl.

26) PMO Mo:xeT cylmiecTBOBaTh B JID0OH OPraHM3alMOHHON CTPYKTYpe, B TOM 4YHCJIE C
«...» OpraHu3anmei:

A-byHKIIMOHATEHOM

b-motuBanmonHoM

B-ynpasnenueckoit

27) Cucrema ynpaBjieHHsl NPOEKTAMH — 3TO PAJ NPOLECCOB M CBSA3AHHBIX C HUMH
(pyHK1IHI «...», 00beIUHEHHBIX B QYHKIMOHAJIbHOE ¢INHCTBO:

A-KOHTpOJIA

b-MmotuBanun

B-ympaBnenus

28) Bepno Jm yrBepxkaeHue: «llpomecc — 3To0 psif B3aMMOCBA3AHHBIX /[AeliCTBHI H
omnepanuii, BbINOJHSEMbIX 1JIsl JOCTHKEHHSI 3apaHee OIpeeJeHHbIX NMPOAYKTOB, Pe3y/JbTATOB
HJIH YCJIYT.»:

A-BepHO

b-nesepHo

29) YnpaBieHnue NpoeKTOM — 3TO «...»JAelCcTBHE:

A- MHTErpaTuBHOE

b- nHTEpakTHBHOE

B- unTeHcuBHOE

30) «...»ynpaBjieHusi IPOEKTOM TpedyeT, 4TOObI BCe MPOLECCHI MPOEKTOB M NMPOAYKTOB
ObLIM J0/ZKHBIM 00pa30M BbICTPOEHbI M CBSI3aHBI C JIPYTHMH MPOLECCAMHU I 00JIer4eHust uxX
KOOPJAUHAIIUN:

A- uHTEerpanus

b- MmoTuBanus

B-xoopaunanus

Onucanue wiKaabl OUEHUBAHUA

- CryneHT fosmkeH oTBeTUTh Ha 30 BOIIPOCOB, KaX /bl U3 KOTOPBIX OLleHMBaeTcs B 1 6as.

- ¥ OTTMCAaHME IIKAJIbl OIICHUBAHMS:

[IIkana OoleHOK Ha KOHTPOJBHON paboTe BHIMIAIUT CleIyIomuM obpa3zom: ouenka ot 27 po 30
0aJTOB COOTBETCTBYET OIEHKE « OTIIMYHO», OT 23 10 26 6aiuioB - « Xopotioy, ot 20 1o 22 6anios -

« yJIOBJIETBOPUTEIHHOY», MeHee 20 0alioB- « HEYIOBIETBOPUTEIHHON.
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JIMCT COI'JTACOBAHUA ®OHJIA OIIEHOYHBIX CPEJACTB

Pabovas mporpamma paccMOTpeHa Ha
3aceJaHUH OTAEJICHUS COIUAIbHO-
sKoOHOMHYECKUX HaykK (O) u
PEKOMEHI0BaHa K 0JJOOPEHHUIO YUEHBIM
cosetoM UATD HUAY MUDU
(mpotoxoust Ne 9-04/2023 ot
24.04.2023)

PykoBoaurens 00pa3oBarenbHON IPOrpaMMBl

«unppoBoit MapKeTUHT U IUPPOBAS TOTHCTUKA
HalpaBJICHUS TTOATOTOBKU

38.03.02 MeHemKMeEHT
24 ampenst 2023 1. A.A. Ky3nenona

HadanbHuK oTneneHus
colanbHO-3KOHOMHUYECKUX HayK (O)

24 ampenst 2023 1. A.A. Ky3nenosa
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